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Wales FEI Country Steering Group - Meeting 6

2nd October 2008 10.30am - 12noon

Broneirion, Llandinam, Powys

Minutes

1. Welcome Introduction and Apologies

Present:

Richard Withers (Chair) – Welsh Timber Forum/Dyfi FEI Cluster Group

Nigel Phillips – Coed Cymru/Montgomeryshire FEI Cluster Group

Owen Thurgate – FCW WfL Team/FEI Co-ordinator SE Wales

Sue Williams – FEI Lead Co-ordinator Wales

Mike Pitcher – FCW Policy Team

Helena Fox – Chair Woodlands for Learning Forum/WSAP member

Apologies: Clare Morgan (Woodland Trust), Tim Orrel (Field Studies Council), Kath McNulty (ConFor), Helen Howlett, Helen Prince (Groundwork)

Richard welcomed everyone to the meeting.

2. Minutes and matters arising from the last meeting

Nigel stated he had sent his apologies for the meeting of the 10th April 08.

Evidence of match funding by the anonymous donor for the Shingle & Shake application had been provided and the project was now in progress.

The All Wales H&S guidance was still imminent. Owen Hayward would be providing the WAG link when available.

The minutes were accepted as a true record.

3. Progress against Actions

Sue and Owen updated against the 2008 actions. It was pleasing to see the Pembrokeshire cluster re-emerging and a county mailing had been carried out to inform interested parties about the Carmarthenshire cluster.

Richard stated he would like to see more involvement from the industry and members of the Timber Forum. He explained recent changes, namely the merger between the WFBP – Welsh Forest Business Partnership - a non elected body put in place to facilitate the needs of the industry and the WTF – Welsh Timber Forum – an industry membership organisation with elected board members. Board members from WTF would now sit on the WFBP board to provide administration for the entire sector through a new leadership group. 

Industry members could approach the partnership with funding plans, which the partnership would approve. The WTF would then check that the money was available and spent appropriately.

The marketing of Welsh timber would take place under the “Wood Source Wales” flag and a link would be maintained with ConFor – a lobbying organisation.

The new organisation would have a physical presence in offices in Machynlleth (unit 7 – Dyfi Eco Park). Wood Fuel Wales and Coed Lleol may also be housed there in the near future.

ACTION: Richard to inform the leadership group of FEI and the work of the cluster groups

Mike stated that the changes would trigger a clearer approach to partnership working providing longevity and resources over the long term.

Nigel asked for information re the approach to funding. In his role at Coed Cymru and as an active local FEI cluster group member he had approached various companies with no success.

Richard replied that an application would have to be made but that funding was not flowing yet. He felt an application made for FEI would have to be made via the steering group not the clusters with a possible link to Wood Knowledge Wales (BRE plus private industry) to avoid problems with matching public money.

Nigel explained his idea to role out Montgomeryshire FEI cluster groups Forests to Furniture project which made links between the woodland, sawmill and furniture industry. He felt that there was less and less emphasis on woodwork skills in secondary schools and had conducted a number of careers talks but the awareness needed to be raised more widely through links with DT, PSE and careers advice so that it became a subject of choice. In partnership with Careers Wales, Nigel would be running a number of teacher training days in October which could be used as a model.

ACTION: Nigel to report back at next meeting

Mike stated that the discussion linked with some of the apprenticeship ideas he was working on and Helena explained the link to the decline in countryside management skills, the link to 14 to 19 vocational pathways and the link to Forest School OCN qualifications, level I to III. Richard stated apprenticeships were also on the agenda for the Business Partnership and it would be nice to see national progress in this area. He mentioned Whitney Sawmills who were holding open days to help generate interest in the industry. Lantra were also keen and some work had been done to identify relevant courses via the Learning Zone project.

Helena stated there would be a growing pressure from children coming up through the Foundation Phase with ideas of working outdoors and there would be a need for real choices at Yr. 9 in say 5 to 6 years time. It would be smart to start to develop a programme now. Nigel agreed saying the need would be compounded by the rising school leaving age.

Mike concluded the discussion by saying there was an obvious gap to be filled but it was unclear what exactly the FEI Country Steering Group’s role would be. Within his policy role for FCW, it had become apparent that the portfolio was too wide for one person. An additional post was to be added to the team to take forward work on the skills/enterprise side of life long learning. Mike hoped that this would enable some of the points raised to be taken forward.

In the mean time it was agreed that the Country Steering Group via the FEI co-ordinators should encourage

· Projects involving secondary schools

· Projects involving industry links

· Projects linked to 14 to 19 pathways

4. October 08 round – review of applications – role of Country Steering Group

Sue handed out a summary of the June 08 successful applications and the two proposed applications for the October 08 round – both from the Impio NE Wales cluster. More than one application in the same round could be accepted from this cluster as it covered three counties. One application was a joint application from two schools in Denbighshire and the other from a large secondary in Flintshire.

The group was happy to support both applications but especially like the Connahs Quay High project which involved training two teacher to level III Forest School Practitioner and rolling out FS to all Year 7’s by September 2009.

ACTION: Sue to incorporate comments into report for the GB assessment panel and to find out what subject is taught by the Connahs Quay teachers

Sue explained that in England a separate “judging panel” had been established which was assessing the partnership fund applications prior to the GB assessment panel. The Wales steering group felt this was unnecessary and were happy to see all applications and comment informally on them as they had that day.

5. GB National Networking Day

All group members had been sent a flyer for the day, hosted by England, to be held on 25th November in Cleobury Mortimer. No travel bursary would be offered this year to Welsh attendees.

Richard would not be in the country for the Networking Day but recommended the event to other members.

6. FEI Forest School QAS project

Sue explained that the final project meeting had taken place and the final report was in the process of being written up. All the pilots had felt benefit from being involved in the process and offered valuable feedback on the process. A small sub group had been put together to look at stream lining the documentation and reducing the repetition by cross-referencing sections. Once this work was complete it was suggested the project manager Fiona Groves be invited to a future meeting.

7. AOB

· Wood Fuel Supply – Mike explained a contract let in South Wales had not been successful. A further contract was to be set up in the Heads of the Valleys, which would offer real training and job opportunities. He wondered if an educational project could be set up around this.

· There was a brief discussion around the social and economic benefits of keeping a young person out of prison. Nigel mentioned Neil Hurst of Siren in Brecon who worked with ex offenders making wooden garden furniture and products and Helena mentioned a member of the WSAP panel who had been involved with a prison based woodwork project. Nigel wondered if something similar could be set up around outdoor work/forestry skills

· FCW WfL 2010 Conference – Draft plans were progressing for two day event in South Wales

· FCW staff - Helena commented on the importance of having permanent staff supporting the FEI cluster groups enabling the history and papers to be maintained in one place.

8. Date of next meeting(s)

Thursday February 5th 2009

Thursday June 4th 2009

Thursday October 8th 2009 

Venues to be confirmed

