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Terms of Reference for Country Steering Groups of Forest Education Initiative (FEI)

These Terms of Reference outline the purpose of FEI Country Steering Groups and the mechanisms for reporting to the FEI Executive Committee. These groups are set up in accordance with the FEI Memorandum of Agreement clause 3.3. 

Country Steering Groups are required to fulfil the aims of FEI, in particular:

· To increase the use of woodland and related industries for first hand learning by educators and others

· To increase opportunities for individuals and communities to learn about the importance of trees and forests for conservation of the environment, for the landscape, and for biodiversity.

· To increase the opportunities for people to learn about the link between the tree and everyday wood products and the social, economic and environmental benefits of wood as a sustainable resource, both locally and globally.

· To increase the opportunities for individuals and communities to improve their emotional and physical well being through a range of educational, training and learning experiences with wood, trees and woodlands.

Purpose of Country Steering Groups

This section outlines the generic purposes of FEI's Country Steering groups. Individual Country Steering group are invited to identify country specific purposes and to submit an annual Action Plan for consideration by the FEI Executive Committee, which may include new work areas.  

The overall purpose of FEI Country Steering groups is:

"To be an effective agent in achieving the aims and objectives of FEI and to support and develop the country network of FEI Cluster groups".  

Each Country Steering Group will achieve this by:

· Considering FEI contribution to policy development in each country for environmental education, forestry, education for sustainable development etc and provide advice to FEI Executive Committee

· Fostering relationships with the education and industry sectors 

· Working with other education initiatives to coordinate and promote forest education

Setting the country themes and priorities for the FEI Partnership Fund (within the parameters of FEI aims and objectives).  National Co-ordinators will work with the Country Steering Groups to agree appropriate assessment mechanisms for Partnership Fund applications.

· Working with others to secure funding for FEI projects and activities.   FEI partner organisations would be the holders of any funds raised on behalf of FEI at a country level. 

· Acting as a sounding board for issues arising from FEI Cluster groups in each country.

· Assisting in the promotion of FEI in each country, through events (annual FEI networking day), activities, media coverage.

· Supporting the development of FEI projects as appropriate e.g. FEI accredited Forest Schools.

· Directing the work of the National FEI Co-ordinator.

Country Steering Groups do not have voting rights at the Executive Committee meetings, cannot authorise expenditure from FEI core funds or enter into contracts with other parties without authorisation of the FEI Executive Committee and then only in the name of an individual partner.  

Membership

Membership would be made up of the following:

· Chair – to be nominated by members of the Country Steering Group. 

· Secretariat – to be provided by the FEI Co-ordinator in each country. The FEI Co-ordinator will provide the link between FEI Executive Committee and the Country Steering Groups.

· An equal  membership of representatives from the FEI Executive Committee. 

· At least one representative from the FEI cluster groups

· Additional members appropriate to each Country 

Maximum of no more than 12 members

Reporting

The Chair of the Country Steering group would take responsibility to ensure that there is communication between the FEI Executive Committee and Country Steering Groups.  The FEI Country Coordinator would be the initial link by reporting to both the FEI Executive Committee meetings and Country Steering Group meetings.  

An annual Country Steering Group Action Plan would be submitted to the FEI Executive at the AGM for endorsement.  Additional areas of work outside of the agreed annual Action Plan and considered to have implications for FEI across the GB would be presented to the Executive Committee for endorsement.  

The FEI Executive Committee would meet four times year and the Country Steering Group would meet a minimum of twice per year .  

Role of FEI Executive Committee

To agree the strategic direction of FEI across GB

To set and monitor FEI accounts and budgets including the allocation of FEI Funds to each Country

To agree and monitor the annual statement and work programme of the Country Steering Groups

Signed on behalf of the FEI Executive Committee

Date

Signed on behalf of the Country Steering Group 

Date

