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FOREST EDUCATION INITIATIVE MEETING

MINUTES

FEI England Steering Group

21st September 2010 TTF, The Building Centre, London

Attendees:

Helen Townsend, Susannah Podmore, Marion Kerr, Gesa Reiss, Karen Letten 

Apologies: Terence Mallinson, Caroline Harrison, Debbie Cotton, John White,

Angela Pollard, Rosie Teasdale, Jenny Doyle, Gabriel Hemery

11.0         
Minutes agreed and matters arising


Regarding room hire costs 

ACTION: Gesa to ask Builders Merchant Federation if we can use a room

ACTION: SP to check with FC about using DEFRA rooms for future London meetings.  

Next meeting to be held in Birmingham – date in March to be confirmed.

Terms of reference for Country Steering Groups (Paper 1 attached – slightly amended to reflect changes in GB governance arrangements) – this was agreed by the group and signed by Marion Kerr as chair.    

FEI update:

Membership of FEI England: - SP to send email to BTCV, Groundwork and Community Forests to see if they will continue to send representatives to future meetings.

Jenny Doyle has indicated her willingness to continue as Forest School representative.

Communication – it was agreed that we needed to encourage greater communication between meetings.  FC had started using an on line communication tool called basecamp. We agreed to see whether this would help.

ACTION: SP to check with FC staff on how to set this up and trial for FEI England before next meeting in March.

The FEI Annual Review 2010 was circulated and can now be found on the home page of FEI website.  The costs of production were higher than anticipated and in previous years.  

ACTION: HT to check with Sally York and Sue Williams about design costs for Annual Review 

Forest School National Coordinator

The Institute of Outdoor Learning (IOL) special interest group have requested FEI GB to contribute an amount (preferably £5k) to match fund the national Forest School coordinator post (who would be employed on a part time basis, by IOL for 1 year) with £10k received from the Ernest Cook trust).  The remit of the post would be to look at the feasibility of setting up a national governing body (ngb) for Forest School. Concerns were raised about the sustainability of an ngb, ie. would the fees  cover the cost of a coordinator after the duration of the funding has ended. As it was to be GB, what would the overlap be with the newly appointed national FS coordinator for Scotland?  

ACTION: SP to investigate Scottish post

Post meeting note: FEI GB did not agree to fund the post.  However funding was made available to IoL from Forestry Commission Scotland, Wales and England.  The post is currently being recruited.

FEI Partnership fund – Due to the declining amount of grant available from external sources it was agreed to reduce from 50% to 30% cash match funding for future cluster group projects – to start on 1st February round.  It was agreed to maintain a maximum of 40% of the England partnership fund allocated to Forest School related projects from cluster groups. 

ACTION : SP to update English section of the new FEI website for February 2011

FEI Review – 

SP gave a summary (attached) which will be circulated to all participants for comment before final version circulated by Liz O’Brien by end of the year.

Review of 2009 and planning for 2011/12 (paper 2)

Actions in paper agreed – summarised below

· 2 FEI England meetings agreed per year – March and September

· Explore English assessment panel for partnership fund

· Encourage cluster group projects in line with ETWF – focus on wood as a sustainable resource, careers, climate change and work with older children

· Manage new website – due to go live November 2010

· Communications strategy using basecamp online

· Representation of FEI at FS and other national initiatives

· Support and fundraising for cluster groups

· CPD workshops for FEI cluster group members, based on priorities

· Ensure partnership fund is fully allocated to projects 2010 - 2011

Skills Task and Finish Group (papers 3 and 4) – draft action plan

Gesa Reiss talked the group through the paper and highlighted the main issues:

· The Read Report
 highlighted the carbon benefits of woodland expansion, 

· The Forestry Commission-led Woodland Carbon Task Force is charged with kick-starting a major increase in new woodland planting to help the UK curb and adapt to climate change.  The amount of timber taken from woodlands and forests is expected to double: Forestry Commission England has set a target to bring 2 million tonnes of woodfuel to market by 2020.
 

· LANTRA, the Sector Skills Council, estimates that there are currently just over 16,000 people employed in the trees and timber industries in England
. 

· In view of woodland creation aspirations and woodfuel targets, the number of jobs in the forestry sector could more than double. 

· The woodfuel industry alone is expected to create an additional 15,000 jobs by 2020 and add £1.24 billion of GVA to the economy.

· Skilled workers are urgently needed if the sector is to take advantage of green growth opportunities - 53% of the workforce is over 40 years old, indicating worse skills shortages in future.

The Group agreed there were opportunities for FEI and ratified that FEI could commit to the actions in the papers ie

Low profile of forestry among potential new entrants

ACTIONS

· The Forest Education Initiative (FEI) will (explore opportunities to) extend its activities from children to the 14-19 age group and more closely linking these to careers advice. This has already been identified in the FEI England Strategic direction

Lack of centralised information on training, education, jobs and careers

ACTIONS

· Forestry Commission England (or FEI) will (explore opportunities to) set up of an online portal where third parties can post relevant information on training, education, jobs and careers. 

HT reported that a bid to an internal innovation fund (managed by FR) has been made to look at the feasibility of setting up a website to promote all careers and skills/training opportunities within the forestry sector as a whole.  The existing website – www.thedoorway.org.uk – does promote a wide range of job opportunities within the sector, but is currently under resourced, and has little about training, apprenticeships, placements etc.  If the bid is successful, the website could also offer advertising space, and generate an income which could be ploughed back into FEI local projects.

Post meeting note: this bid was unsuccessful.  Further funding sources are being considered.

National Citizenship Service- verbal update from HT

Government have proposed an  8 week course for 16 year olds from June to September every year, looking at leadership/social responsibility/citizenship.  In August , bids were invited to pilot the service.  The FC and Young Pioneers (http://www.youngpioneers.org ) put in an expression of interest.  FC particularly interested in the one week outdoor residential activity based week, where conservation volunteering, den building, bushcraft skills, Go Ape, mountain biking could be catered for. The 8 weeks also require the development of a social project and could include such initiatives as community tree planting schemes.  A decision will be made in October as to whether the joint bid will be short listed to next stage.  

ACTION HT to update at next meeting 

12.30 – 1.00
LUNCH 

1.00

Partner updates – Woodland Trust

VisitWoods – live at end of October 2010, but info at http://www.woodlandtrust.org.uk/Vistwoods
Tree for All has been replaced by More Trees More Good with the aim to double the native woodland cover in UK over the next 50 years  http://www.woodlandtrust.org.uk/more-trees-more-good
Jubilee Woods 2012 http://www.woodlandtrust.org.uk/en/more-trees-more-good/pages/jubilee-woods.aspx
Nature Detectives packs (including Forest Schools)  http://www.naturedetectives.org.uk/packs
Free Tree packs (schools and youth groups) – 10000 packs going out in November http://www.woodlandtrust.org.uk/hedge
Community tree packs http://www.woodlandtrust.org.uk/community
WT interested in creation of parish tree nurseries 

ACTION: Any cluster groups involved in creation of parish tree nurseries – to contact SP with details

London update –in London there is a smaller grant for community tree planting projects – for further information contact Jim Smith at jim.c.smith@forestry.gsi.gov.uk

FSC Friday resources and competitions were circulated – go to www.fsc-uk.org
(FYI - Writer in the Observer magazine is Tobias Jones http://www.windsorhillwood.co.uk/)

Date Of Next Meeting – to be arranged for March 2011
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� Sir David Read 2009. Combating Climate Change: A Role for UK Forests. Forestry Commission. 


� Forestry Commission England. Woodfuel strategy � HYPERLINK http://www.forestry.gov.uk/england-woodfuel ��www.forestry.gov.uk/england-woodfuel� 


� LANTRA 2007. Sector Skills Agreement for Skills and Timber. 


� Preliminary figures from an economic forecasting study commissioned by FCE,to be published shortly 
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