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	Wales FEI Country Steering Group meeting

Meeting 12
Thursday 7th Oct 2010 10.30am - 12noon

MRC,  Llandrindod Wells, Powys


Minutes
1. Welcome, Introductions and Apologies

Apologies

Kath McNulty (Confor)

Nigel Philips (Coed Cymru)
Colin Williams

Present

Helena Fox (WfLF)

Sue Williams (FCW)

Richard Withers (WTF)

Carol Travers (FCW)

Karen Clarke (FCW)

Nicky Maysmor (FCW)

Kim Burnham (FCW)

2. Minutes of the last meeting

The minutes where read and outstanding action points where clarified.

Action 1: The coordinators report for the 4 bids approved was written and forwarded onto Rachel Lucas
Action 2: Chairs meeting has been arranged for Wednesday 26th January 2011, at Gregynog Hall, Nr Newtown.
Action 3: Liz was unable to attend the October meeting, I will ask her to attend the next meeting, to report on the FEI review.

.

3. Review of progress against 2010 actions inc. partnership fund allocation. 
The actions for 2010 where discussed and updated, see separate sheet attached

4. Update on Partnership Fund
June applications:
Biosphere project – Dyfi
This project is progressing well and has been well received by the participating schools. The cluster group has received extra funding from the Biosphere, and will now be delivery to 3 or 4 extra schools.

Forest School Site – Abersytwyth

This project is almost complete with much of the ground work done. The site is being used by the school and will be regularly programmed into the normal school week.

His Tree in the Making – Monmouthshire.

Match funding has just been approved as of 6/10/10. Which means that this project can now progress. 

Forest School Shelter – IMPIO

The shelter is complete and all the courses have taken place successfully. 

October applications:
Three applications where received for the October round and discussed by the steering group.
Inclusion, New Options – IMPIO

This is an inclusion project working with Autistic young people and young people in main stream education. This is a year long project based around Forest school. The group approved this project but suggested that the application could be improved by allowing more practioners to shadow the project, and by making the link with timber stronger.
Approved: Action Kim to inform Pippa and write the coordinators report.

Greenmeadow Outdoor Club – Torfaen
A resubmitted project from February 2010. The steering group felt that the project still failed to meet the requirements of the partnership fund, and asked that the project be deferred.

Deferred: Action Kim to speak to Rhiannon and explain how the application should be amended.

Four Seasons – IMPIO
It was generally felt that this application was submitted too late for consideration and that it should be deferred to the February 2011 round

Deferred: Action Kim to inform Brena

5. National Networking Day,  report on the day.
The FEI National Networking day was held at the Royal Pavilion in Llangollen, just under 90 people attended including 11 delegates from England and 2 from Scotland. 

Helena suggested that we should perhaps do fewer, but more in depth workshops
6. New FEI Website
The contractor, (SBP Creative), is progressing well with the new web site, the beta site is now online and is being populated with data from the existing site. At present the project is running to schedule and will be completed by the new year. 

It will be ready for reviewing and comments within a few weeks.

Action: Kim to supply instructions and password to the group, when this is required.

7. FEI review.
Unfortunately Liz was unable to make the meeting, also she is still waiting comments on the draft report before finalising the report.
Action: Kim to ask Liz to the next meeting, and chase up comments.

8. AOB
Kim suggested that perhaps the steering group only needs to meet twice a year rather than 3 times. Following discussion, and a discussion in the Woodlands for Learning forum meeting afterwards. It was agreed that the group need only meet twice a year.

In order for the group to comment on Partnership fund application, Kim would notify the group for comments on applications (which will be on the new web site).
Sue mentioned that FEI documents should state that “ Wales has 23 cluster groups, of which XX are active at the moment.
9. Date of next meeting.

Thursday April 7th 2011
Thursday October 6th 2011
