FEI STEERING GROUP

FOREST SCHOOL SUBGROUP MEETING

22 September 2009

West Board Room

Silvan House

Edinburgh

Present: 
Chris Miles, Independent (Chair)



Aline Hill, Bigworld



Bonnie Maggio, Forestry Commission Scotland



Clare Nugent, Mindstretchers



Jenny Watters, Edinburgh Council



Antonia Dunwoody, FEI (co-ordinator) 



Sally York, Forestry Commission Scotland



Sharon Davies, Forestry Commission Scotland (Secretary)

Apologies: 
Mike Brady, South Lanarkshire Council



Simon Harry, FEI Highland Cluster Group

1 Welcome and apologies

Chris Miles opening the meeting, passed on apologies introduced those present at the meeting for the benefit of Antonia Dunwoody the FEI co-ordinator for North East Scotland based at Forestry Commission Scotland, Grampian Conservancy.

2 Minutes of the last meeting

The minutes were accepted with an amendment made to section 6 under AOB.  That “cluster group” is changed to transition Edinburgh group.

Action Point 1: SD to re-circulate the last set of minutes with this change.

Chris Miles informed the subgroup that she had attended a meeting with Children in Scotland and there is still no replacement for Jeannie to sit on the subgroup.  Chris stated that she would keep trying for a representative.
The group had a discussion on the history of the group and the importance that a representative from Children in Scotland made to the dynamics of the group.  The group agreed that Sally would write to Children in Scotland inviting them to meet with Sally and Simon Hodge and hope they will agree to sit on the Forest School Subgroup.

Action Point 2: SY to write to Children in Scotland

The group had a brief discussion on the similarity of Forest School, Forest Kindergarten and Nature Kindergarten.  It was clarified for Antonia that they all are actually the same thing however the terminology can be confusing, It should be recognised that the whole thing is a movement and people need to realise that the challenges and risks associated with Forest School should be child led.

It was stated that all forest school leaders that are accredited to FEI, must hold an appropriate OCN qualification.

Aline Hill asked that the group allow for time for minutes to be circulated when asking the group to comment on points raised.  

Action Point 3: To be noted by all.

Bonnie Maggio informed the group that the Forest School Scotland resource rewrite was almost complete and currently with the designer.

Aline mentioned that there was a document on the website which appeared between the pdf’s for the resource in the website.  Bonnie acknowledged this and informed the group that the long term plan of the website was to develop a new page specifically for this pack where each chapter is a separate pdf.

Bonnie did mention that due to the Curriculum for Excellence, one chapter would need to be redone.  This led into a discussion regarding the CfE and the importance of lessons being child led.  It is hoped that the Forest School Scotland resource is a starting point for teachers to convince Head Teachers of the merits of Forest School and can then move on to more child led activities.  General consensus is that the success of the forest school entirely depends upon HMI inspector/head teacher and the individual teacher.

It was suggested that Mark Baker be invited to the next meeting as his input would be valuable.

Action Point 4: SY to issue invitation to Mark 

3 Forest School Co-ordinator Post

Bonnie updated the group on the position of the post since the last meeting.

Forestry 4 People panel had asked for a more specific job description prior to issuing any funding for the post.

Bonnie has put together a job description for this and asked the group for feedback.  However given that the F4P funding is currently on hold and there is no further agreement of other funding she asked the group for ideas. The suggestion that the cluster groups help by fund raising did not meet with positive feedback.

The group felt that it was important to get someone in the post as soon as possible and that perhaps the duties could be prioritised and the post be re-graded and also be part time instead of full time. This would allow for the post to be funded 75% by F4P panel and maybe the other 25% would be easier to obtain.

Mindstretchers have offered to host the post. Figures should be calculated on what the post will cost at the new grade and time and perhaps Mindstretchers can offer the other 25% in kind.

The group discussed Mindstretchers status as training providers and the ethics of hosting the post. The group agreed that if CSFT are the employer of the post as they are submitting the application to F4P then there is no conflict of interest with the post being based at Mindstretchers.

The group agreed to nominate 3 people to look at the complexities of this and the job description. It was agreed that Bonnie, Aline and Linda McConnaghie from CSFT get together to finalise this.  Feedback from the local co-ordinators was also asked for to ensure the selected group are clear what local co-ordinators would expect from the post.

Action Point 5: BM to agree dates with AH and LM to meet before next Forest School subgroup meeting.

4 Quality Assurance.

Sally informed the group that QA is now complete and called “Forest School Quality Improvement Framework”.  This document will allow forest schools to be assessed and it is felt that this document will be invaluable.

This document is currently on the FEI website and Susannah Podmore (FEI co-ordinator for England) will talk about this at the FEI Event in November.

Sally asked for CPD events to be rolled out through the FEI groups.  Following the FEI Event this can then be taken forward in Scotland using the FEI groups to inform forest school leaders.  The FEI Event will be a good opportunity to inform as many FEI groups as possible about the document prior to rolling this out.

5 FEI Networking Event

Bonnie gave a quick update on the current status of the Networking event.

It is expected to be full capacity very soon and anticipate an early closing date due to high demand. 

The programme is finalised and Bonnie gave the group a brief outline of the 2-day programme.

6 Training for Forest School

Bonnie introduced a document, which had been circulated to the group which lists Forest School training courses and who is running them.

This will be available on the FEI website.

Aline asked if everyone on the list is FEI approved. Bonnie confirmed that everyone on this list is OCN approved or in the process of application.

Clare Nugent confirmed on behalf of Mindstretchers that they are currently in the process of applying for approval.

Consequently Mindstretchers have been removed from the list until full approval has been granted.

7 Any other business and date of next meeting

There was no further business to discuss.

Date of next meeting is Tuesday 8th December 10.30 in Silvan House.

Action Point 6: SD to book room.

Meeting dates for 2010 should be agreed at next meeting.

