Scottish FEI Steering Group Meeting

Wednesday 24th June 2009 

 Silvan House

Present: 


Kate Campbell, Eco-schools Scotland (Chair)

Sally York, Forestry Commission Scotland

Bonnie Maggio, Forestry Commission Scotland

Antonia Dunwoody FEI Coordinator NE

Sharon Davies Forestry Commission Scotland (Secretary)

Apologies: 
Martyn Jamieson

Willie Fergusson

Rachel Hellings

Alistair Seaman, Grounds for Learning

Jim Brown, Royal Scottish Forestry Society

Linda McConnachie, Central Scotland Countryside Trust

Jenny Watters, Edinburgh City Council

Andrew Little 

Margaret Watson

1 
Welcome and Apologies

Kate Campbell welcomed everyone to the meeting and passed apologies on to the group.

2 
Minutes of the Last Meeting

Action Points from the last meeting were updated.  Sally has a hard copy of Eddie Broadley’s presentation if anyone needs a copy as it was too large to email round.

Action Point on FEI Networking Event will be covered under item 3.

Action Point on FS Subgroup update will be covered under item 4.

Action Point for BM covering Royal Highland Education Trust – a guideline for landowners being developed.  This is still a valid action point for Bonnie Maggio.

Following on from this it was highlighted that there is an area of Woodland near the Braids that could be used for Forest School but they are having problems securing access to the forest.

Action Point 1 – Jenny Watters to be contacted to see if she can do anything to assist with this problem.

Career Subgroup – Bonnie and Sally are to discuss with Lantra to see if anyone can sit on the subgroup.

Antonia enquired about access to the education folder in the shared area. She was advised to speak to the office manager at Grampian about this.

3 
FEI Networking Event.

The group was informed that the event is on 19th and 20th November at Dalguise PGL.  This years theme is FEI and Forest School in Practice.  It was agreed that the title should be Forest Education Initiative and Forest Schoolin Action.  The contract to organise it has been awarded to Penny Martin.

Day 1

A speaker for Day 1 is to be confirmed.  Kate Campbell agreed that if she is still the Chairperson of the Steering Group she would deliver the welcome speech.

The group had a discussion on who could deliver the speech bearing in mind that the event is a GB basis.  It was felt that there would be merit in summarising the history of FEI and how FEI exists today after devolution.  It was suggested that Terence Mallinson could be approached with the prospect of delivering this in conjunction with Sally.

A slideshow of forest scenes and projects running in the background on arrival was felt to be a good idea.  

Workshop ideas to date were circulated by Bonnie. 

Action Point 2 – SD to book a laptop with DVD player. 

A fundraising workshop is to be run by Bonnie and Sally with the help of Sue Williams (FEI Wales)

Ideas from England and Wales for workshops would be welcomed to ensure it is a GB event and not just a Scottish event in content.

Climate change project in Wales and the Tree 37 project in England would be good examples.

FS Sites being LOTC “badged” was discussed. The group was told that a few sites in England had been “badged” but funding for the future might be a problem.

Day 2 

Sally York informed the group that she would like a workshop to be included which is aimed at raising confidence in line with A Curriculum for Excellence

She also felt that it would be good to invite people who deliver Forest School to adults and people who have special needs to talk about the merits of Forest School.

Bonnie provided the group with a list of workshop options for Day 2.

It was confirmed that Susannah Podmore will give a presentation on Quality Assurance Scheme. Workshops could include a Welsh contingency as a result of their involvement in training the Inspectorate on Outdoor Learning or an example of a group from Scotland who took part in the development.

Risk assessment as part of the Health and Safety workshop was discussed in particular how this should go forward.

Ideas on who could run the campsite cooking workshop was asked for.

4 
Forest School Subgroup and Funding Application Update

Action Point 3 – SD to send minutes round to the full steering group.

Bonnie gave the steering group an update on the Forest School Leaders guide which is now called the Forest School Resource. She informed the group that the resource now has an introduction and ethos written by Chris Miles (Chair of the subgroup). 

The funding application for the Forest School co-ordinator post has been deferred by the Forestry for People Panel waiting for a detailed job specification.  Other funding has not yet been secured, however Bonnie will put an application in to Comic Relief as they are now accepting applications.

A host for this post is still to be confirmed however it hoped that Moray House could accommodate the post.  STOP PRESS – Mindstretchers have now confirmed that they would also be willing to host the post.

Action Point 4 – SY to speak to Moray House to confirm this. 

5 
Partnership Fund

Bonnie informed the steering group that there have been 2 applications received for the June round. 

North and West Argyll FEI Cluster group applied for funding towards the cost of a co-ordinator post.

Moray FEI Cluster group applied for funding to continue and further develop the Rural Skills training course at Grantown-on-Spey High School.  Decisions have yet to be made.

England are in the position now that cluster groups can only apply for a maximum of £3k as the fund hasn’t increased but the number of cluster groups have.

It was agreed that Scotland are not in that position at the moment and can agree funding limits for themselves as projects are going ahead with match funding at the present time.

Action Point 5 – To be discussed at a future date after the annual review.

6 
FEI Review

Sally gave the Steering group an update that it is now time to carry out a review of FEI on a GB basis.  Sally explained that Forest Research would be contracted to carry out this review as they are best placed to understand the context of FEI.  Helen Townsend will write the proposal for FR.  

The group discussed the willingness of outside bodies to support the FEI steering group.  England suffered the same problem before and developed the England Strategy paper to over come the problem.  It was decided that now is a good time to develop a strategy for Scotland to look at who is involved in the steering group and their relevance to the group. It was felt that Learning Teaching Scotland (LTS) should be invited to sit on the group.

The number of meetings should be reviewed and clarify the purpose of the steering group.

The FEI Networking Event would be a good opportunity to get together to discuss the paper as a consultation.  An Extraordinary Annual General Meeting should be held on 19th November for current members.

Itwas agreed that specific key people be approached and invited to attend this meeting.  In addition the current steering group is to be written to explaining the proposed restructure. The paper should be circulated to the steering group and FEI cluster chairs for comment in advance of the meeting.
Action Point 6 – Paper to be put together and a meeting to be held at the FEI event.

7 Scottish Finest Woods Awards

Eight applications for this years competition were received in total. Cowgate under-5’s (Edinburgh) won first place.  Runner up in second place was Sgoil nan Loch (Lewis).  

8 Biodiversity in Woodlands Workshop

This pilot workshop was run on 12th June by Penny Martin and Jane Wilkinson and was attended by a good mix of participants. The event was very successful in terms of trying out ideas and developing them. This will be written up as a report and put onto Teaching Trees and the FEI website for all to access. 

9 FEI Training Events

CPD local events have sprung up over Scotland. Glasgow have hosted one, Lanark hope to host one soon and Edinburgh run a series of events.  Antonia will be setting up events in the North East.

This is to be included in the FEI Networking Event.  Bonnie will be putting together some workshops open to all cluster groups similar to the Biodiversity in Woodlands workshop. 

10 Any Other Business and Date of Next Meeting

Sally has agreed to write the annual review for GB functions this year.  This will be complete by the Networking day.

The Eco-school International Event will be held on 17-19 November 2010. This date should be avoided next year for the Networking Event.

A meeting will be held the first week in February.  Final date and time to be confirmed following the meeting on 19th November.

