FEI Steering Group Meeting

12th February 2008

Silvan House

Present:

Chair - Kate Campbell , Eco-schools 

Linda McConaghie,CSCT

Martyn Jamieson, Field Studies Council

Margaret Watson, Scottish Enterprise

James Brown

Bill Lynch, Learning and Teaching Scotland

Rachel Hellings, SNH 

Willie Fergusson, LANTRA

Bonnie Maggio, FCS

Apologies : Sheila McEwan

Mike Flinn, FC

Sally York, FCS

Andrew Fairburn, Woodland Trust

1. Minutes of Last Meeting

Agreed as accurate.  

Claire Glaister is still the representative for Confor. JB  also stated that he is willing to represent Confor if required. 

Action -2b Action: SY to feedback to MW
Action – 3 Funding never materialised at Scottish Government. SNH likely to be doing  small action research project.  Rachel updated us on SNH Action Research. SY and RH in discussion.

Action -4a MW – Hilary Parke has been commissioned to do an appraisal to look at all websites, DVD’s and resources to identify gaps in whole sector. With a view to having a good portal for careers for the whole industry. Action: MW to copy Hilary Parke’s contract to BM. WF keen to know how it fits with the LANTRA website.  JB confirmed usefulness of LANTRA website and remarked that it is important that the outcome of the contract is to add to or improve this site rather than trying to replace it.

Action- 4b MW funding in place from FC ,In kind support from Barony and SE. Post to be advertised in next 2 weeks. Action MW to send job description to BM
Action – 4c on agenda

Action 6 and 7 on agenda

Action 8 on agenda

Action 9  MW has not yet discussed with FIT but will at their next meeting.

· Scottish Forestry Trust – David Rook. ACTION BM to contact David Rook.

There was some discussion over the FEI regional co-ordinator posts which are due to run out of funding this year and how these could be supported. There was agreement that we should chase up some national funding but that the posts should remain with a regional perspective which will allow for local support .

MW suggested that we look to Industry for support. RH stated that SNH could support nationally too. Action : BM – to put info on posts onto paper and circulate to steering group to enable them to assist in finding funding. Consistency between roles. Summary of posts and funding. Duration of posts. Consider how we can look for funding nationally.

Action 9c Did SY contact RHET ??

Action: BM to follow up
2. Report of  Networking Event. 

BM summarised the report of the event.

Action: CD’s need to be sent to WF, RH, and BL.BM
Topic “ Trees , Forest and Climate Change” – topic  for 2008 event agreed by steering group. Possible venue Dalguise PGL.  Dounans in Aberfoyle as possible venue? Contact is Dave Spence. 

Proposed Fri/Sat in November
Workshop ideas etc.

· BL Climate change – good projects going on in schools which could be presented.

· Wood Fuel workshop/Biomass or visit to local project. Scottish Biomass Support Scheme.

· Global Trees – find out about them – links with CSCT LM to find out more

· Future Forests ?? Check out. BL expressed doubts on chequered history.

· What a tree does in terms of carbon sequestration. Ideas for who could do this.

· Footprint

· Showcase Careers Stuff

· Debate 

· Biodiversity Adaptation to CC.

· “The long march north”. Duncan Stone SNH Action: RH to investigate to let BM know.

Action ALL – Let BM have ideas/Contacts

· Climate Change Pack – SNH 

· “Nature Detectives”

· Scottish and Southern have a big green agenda and could be approached for sponsorship.
3. Forest School  (Report from Mike Flinn to be sent separately)
JB Flagging up that priority for FS strategy needs to be looking at training provision and how it is going to be supported. £ for supply cover . FS training in holidays for those that are keen could be a possibility to get around issues of supply cover costs.
Long- term funding needs to be in strategy too. KC links into OL agenda.

Action: Invite RH to FS Subgroup meeting BM
4. Careers Brochure

Update from WF Draft Careers Ladder to be sent out for comment. Action: WF to send to BM. BM to circulate to group.

Need case studies particularly on those that have taken academic route. How many copies are needed?  Lantra needs 2000 copies. Action: WF to circulate costings. Circulate through careers event and careers advisors. Ecoschools secondary could take to events. Funding – Lantra plus. £1200 still needed??

LM to contact WF with draft of work in wood .

Action: All ideas  on people for case studies to WF.

5. Funding Bid currently not happening. BM explained to group.
6.   BM summarised Partnership Fund activity
Small Grants – one bid from Glasgow FEI for insurance. Need to ensure all groups apply for their small grants each year.
Funding Applications – one from Moray FEI – one from Highland FEI 
BM has been chasing up all the previous grants that have not put in their reports and reiterated the importance of this. Action: BM to Let MW know who was chased up in Dumfries and Galloway.
Assessors – Thanks to James Brown and Martyn Jamieson for volunteering to be new assessors. And thanks to Andrew Fairburn who has now stood down for being an assessor for the past year.
7. KC reported on parliamentary debate. 
All in all rather disappointing. Motion by Elisabeth Smith. On outdoor learning. Good party spread. Summed up how OL fits in with AcfE. Working partnerships with local authorities. Full transcript circulated by BM.

8.   Outdoor Connections – BL not aware of what is happening. BL leaving his post in 5 weeks. Has been in post 3 years. Happy with science outcomes 60% cover sustainable dev education . Health and Well Being post recently advertised for development to lead engagement. 

RH Outdoor Connections . Development post not filled £ from SG not come through . No continuity. Had hoped to keep advisory group going but RH and PH wrote up and Action Plan from the group which was submitted to LTS but nothing has been heard yet. Need someone in LTS to take responsibility. RWL has served quite a strong group. Do we need 2 groups. How will these work together . Wait and see what happens with LTS. Have met 3 times since Willie left. 
Action: RH and SY to meet new person who replaced V. Patel in Scottish Government.

Action Point – Keep Outdoor Connections on Agenda  Wait and watch.

9.  AOB
WF – 24 orgs engaging with schools. Would be an idea to pull together meeting to see what everyone is trying to achieve. Can any complimentary work take place?

RH – Scottish Learning Festival – Outdoor Learning slot booked. SNH and RCS will book stand for outdoor learning generally. 

Date of Next Meeting wed. 3rd September 2008 at  Silvan House.

Minutes by Bonnie Maggio, FEI co-ordinator

