Minutes for FEI England meeting 17th October 2006

Groundwork UK offices, Scotland St, Birmingham
Attendees:

Steve Scott (Chair)
FC Conservancy East of England

Chris Southwood
Groundwork UK

Jenny Doyle

FEI cluster group/Forest School Worcester

Nan Pratt

Great Western Community Forest

Susannah Podmore
FEI Co-ordinator

Kris Tutton 

Oxfordshire cluster group

Dominique Avery
Shropshire FEI cluster group

Alice Savery

Shropshire County Council

David Thorp

Recreation and Public Affairs, FC England

Jane Featherstone
Derbyshire FEI cluster groups

Lauren Stevens

Forest School Co-ordinator, Derbyshire

Jo Webb

FEI Birmingham

Peter Machan

FEI South Yorkshire

Katie Clements

Trees for Cities, London

Helen Howes

Shropshire Wildlife Trust

Helen Townsend
Forestry Commission England

Karen Letten

Woodland Trust

Apologies

Ron Melville 

Forestry Commission England

Mardi Macgregor
English Forest Industries Partnership (EFIP)

Jennie Comerford
Field Studies Council (FSC)

Graham Blight

Woodland Trust

John White

Timber Trade Federation 

Steve Scoffen

Community Forest

Ron Fern

BTCV

Julia Perry

Shropshire County Council

Minutes from last meeting agreed– 

Action points discussed.

Birmingham feasibility study still to be finalised but will be sent to all cluster groups on disc.  Hard copies on request.

Nan Pratt has replaced Gesa Reiss on GWCF cluster group, as Gesa is on maternity leave – she had a baby girl

National Update  - task and finish groups

Wood as a Sustainable Resource (WASR)

This group has met once and 2 ideas for further development have been proposed:

1. Storytelling – compilation of a national list of available storytellers (possibly from Lose Hill course attendants) could be put on the FEI website.  Using central themes, such as woodfuel, construction, recreation, building, health, biodiversity – new and existing stories could be used to tell the story of wood in an imaginative way – at schools, parks, visitor centres etc. Could also encourage GCSE drama students to write play/stories that could be captured on a DVD or on line. 

2. Creation of a pack containing a wood-framed “sustainable” house – with wooden structure, woodfuel boiler, windmill power, wool insulation etc - excellent hands on resource, but could be expensive. DT to contact toy manufacturers and look at GCSE engineering students for better design options.  SIMS programme also suggested. 

3. Date of next meeting will be posted on FEI website.

Forest School sub-group
1. BIG lottery not successful so looking at alternative funding for 3 year post 

2. FEI still funding Forest School development through partnership funding, but decision about new cluster group development in England to be discussed by Exec. 

3. Established FEI cluster groups are now developing separate FS practitioners networks to look at practical issues, whilst the cluster group continues to look at the strategic development of FS in their county/region.

Monitoring and Evaluation

Due to the lack of responses for this task group, this has not been developed.  Forestry Commission will be holding an internal meeting in January 2007 to look at research into the benefits of outdoor education in a woodland context.

BIG lottery FS bid update – training officer post 

This task group is focussing on support for FEI Forest Schools – an application to Esme Faribourn and/or BIG lottery are being developed.

No feedback yet on why the ANEC bid for £40 million was unsuccessful (partners British Waterways, BTCV, Natural England Confederation Partners, Environment Agency, Forestry Commission, GreenSpace, Groundwork, Land Restoration Trust, RSPB, The National Trust, The Wildlife Trusts, The Woodland Trust) 
£40 million for Healthy Eating successful, 

£40 million for Community Spaces successful

Community Spaces Open programme  - £25 million - applications will open Spring 2007. Opportunity for national Forest School posts but also open to regions – meeting on 23rd November at Green Wood Centre to look at possible West Mids bid.

Job description for national post discussed – draft version attached.  

ACTION: SP and Josephine Melville Smith to develop

Forest School QA update 

Helen Townsend updated the group on progress made to date.

The first meeting of the GB project steering group was on 19th September and the next is on 24th November.  The final project proposal will be sent out to FEI England after this meeting. Negotiations between FEI and Worcester County Council are still ongoing to include their QA as part of the piloting process.  

5 FS leaders have been short-listed to trial the QA scheme between now and June 2007.  Consultants will be paid by FEI to look at the assessment process, peer review and mentoring.  The QA resource will hopefully be available to other FEI Forest School leaders next June. FS leaders are advised to work towards the FEI FS criteria, as stated in the letter of constitution (attached) in the interim.  

Tree 37 Project - Sheffield

Peter Machan updated group and showed the Tree 37 dvd (funded by FEI partnership fund) with the accompanying booklet.  The DVD shows the project from the initial felling of a mature beech tree to the production of various wood-related products including charcoal, wooden sculptures for the 4 local schools involved, woodfuel, benches, collages etc.

Suggestion made that this resource could be part of a larger pack for distribution to local authority departments such as parks and gardens, education/schools, arboricultural, culture.

ACTION:SP and PM to discuss contact with Wood for Good – funding/contributing to a pack based on the “Facts Behind the Ads/Designing with Wood” resources.

ACTION – All to send contact details of relevant local contacts for a distribution list. SP to check that FEI can fund distribution

Any interested in being involved in this project – contact SP.
Forest School East – Woodland Improvement Grant

Steve Scott updated on progress

1. Forest School East
 is an initiative to help Forest Schools develop in the East of England, this is supported by the Forestry Commission’s Woodland Improvement Grant (WIG) Challenge Fund. The WIG offers private woodland owners, schools, sport, youth, environmental charities and other organisations the opportunity to apply for a capital grant which will support setting up a Forest School site, including training for teachers to investigate and lead their own Forest Schools. This is supported by the Green Light Trust; an environmental charity based in Suffolk that offers training in the region allowing participants to train and learn in their local environment.

2. The Forestry Commission East England Conservancy secured £100,000 Challenge funding for Forest Schools in the East of England for two years. The Challenge was promoted through the press, concentrating on both traditional forestry and education trade media. A major conference was held during January 2006 in Saffron Walden, attended by over 85 participants. 

3. For the first year of the grant (2006/7) 16 applications were received, seeking funding for approx. £130,000. Applications ranged from individual schools, environmental charities, NGOs and Local Education Authorities. A judging panel of Forestry Commission and independent members judged all applications and approved 13 schemes, awarding £64,000.

4. Applications were of an extremely high standard. These included provision of Forest School sessions to school children, youth groups, excluded children, special schools, transition groups (pupils who are identified as requiring extra support to prepare for Secondary School) and a SEN project directly targeted at children with Special Educational Needs. Geographically, we received at least one application from the 6 counties within the East of England ensuring an even spread of Forest Schools in our region.

5. As this is a pilot, it is important that we carry out a full evaluation to enable the mainstreaming of funding for Forest Schools. The independent evaluation will focus on the marketing of the grant, the scheme process, outputs & outcomes, wider benefits and the cost and value of developing this specific grant.

6. The second, and final, year of the Forest School WIG pilot will run during 2007/08 with the aim to replicate the high standard of applications.

FEI National Networking Days – 2006/2007

Health and Well-Being theme for 2006 – held in Scotland on 2nd November.

There were a wide selection of practical hands on workshops to choose from: 

· Health Benefits of Forest School; 

· The Foundation Phase and Forest School in Wales; 

· Creating Wild Spaces for Play; 

· Shelter Building for Beginners; 

· Forest Education online; 

· Wooden Games; 

· Musical Trees; 

· Forest Road Shows; 

· Woodland Bus and The Peg Bag Trail. 

There were presentations on Health and Well Being and the Curriculum for Excellence and Future of Outdoor Education in Scotland. Where applicable, details of the workshops and any resources will be sent to all English cluster groups.

2007 – the next NND will be held in Wales (England 2008) 

Discussion was had about an English conference – one year on from the launch of the Outdoor Manifesto on 28th November.  

Target audience suggested:

Schools development teams

School grounds

Arts development

Head teachers

Curriculum advisors

Assistant Head of Services (Anney Davey from Oxfordshire could advise on this)

SEN

Sure Start/Children’s Centres

ACTION: Julia Sargent/Janice Price/Chris Southwood/SP to meet to discuss feasibility/themes/venues offered – Shropshire Shire Hall/Bishops Wood Centre – conference yurts/ Sheffield

DATE SUGGESTED 8/9 NOVEMBER 2007 – all to put in diaries!

Cluster group updates

All groups updated on their progress – 

Highlights included:

Shropshire CC have now made Alice Savery permanent FS development manager

Running 2 x level 1 and 2 x Level 3 courses per year

Worcester –.  Currently, money and training for FS comes from Foundation Stage budget, so cannot be used for Key Stage 4 staff or medical team. Therefore, FEI grant of £5k received to train group, especially looking at working with school phobics. 

Forest school and sustainable schools – Bishops Wood running a conference next summer to look at links – Jake Reynolds to attend – no date set yet. 

Work in progress on FS at KS 2

Potential training for head teachers and managers, who are not Level 3 trained but need an awareness of FS (4 x ½ days) – 16th May 2007. 

Developing a quiz for FS practitioners!

FS DVD still available for other groups to purchase - £50 per dvd.  (overall cost £57k to produce)

Birmingham – 2nd annual away day held on 6th October. The FEI group have now developed a separate FS practitioners network to meet on monthly basis and look at practical issues.  Would like a QA scheme urgently!  10 sites now used for FS.

ACTION: DT to ask Jason Maclean (FC recreation manager, West Mids)  to contact group re potential new sites.

Oxford – 2 Forest School courses due to run in March 2007. QA and CPD needed to keep FS leaders motivated.  Working with police – FS for children with 80 % or less school attendance.  

Tree Inspections: Issue raised about tree inspections – what is needed for a Forest School site? What qualifications does an inspector need? 

ACTION: DT to look into Forestry Commission training dates to set up 1 day tree inspection course for interested FEI members.

ACTION: SP to ensure updates are put on FEI website cluster group pages.

Sustainable Schools Framework response

873 responses – very high. No biodiversity doorway acknowledged – additional references will be made.

Sector should become familiar with S3 document and should encourage teachers to use it. s3 is a Sustainable School Self-evaluation tool for primary, middle and secondary schools. It has been designed for everyone involved in education - teachers, school leaders, pupils, governors, education authorities and parents. A whole-school approach to self-evaluation offers valuable opportunities to develop the skills and competencies everyone needs in order to become a sustainable school.

The s3 tool enables those involved in sustainable development to document their efforts and report the improvements and benefits to the school and community. It follows the same sequence of headings found in the 2005 Ofsted SEF and helps schools organise the information they need to write evaluative statements and identify key priorities for development.

This can be found on teachernet website at http://www.teachernet.gov.uk/sustainableschools/tools/tools_detail.cfm?id=2

Specialised diplomas – see extract from website on page 7:

14 specialised diplomas are being developed in total : the land-based and environmental Diploma specialised diploma will be taught across England from September 2009. Go to www.diplomalbe.co.uk for further information.

Partners updates 

Forestry Commission – new Education strategy agreed

FEI and Forest School 2 delivery mechanisms for education staff, as well as ranger led visits on estate. Working with education staff to look at a stronger facilitation role with FEI cluster groups and Forest School development. 

Active Woods – “naturally good for you”

Other partners can use logo/poster templates available January 2007  – for Wear Your Wellies pilot over Easter and Walkies in the Woods – promoting responsible dog ownership.

Tree Council – National Tree Week 22 November – 3 December 2006 – www.treecouncil.org for details

Woodland Trust – Tree for All Campaign www.woodland-trust.org.uk for details 

FEI Annual Review 2006 – SP will be chasing cluster updates for the Annual Review 2006 – should be available in January 2007. 

Corporate Associate Scheme 2006 

A total of  £4,713.50 in donations have been received from the following companies this year:

Palgrave Brown UK Ltd

Institute of Wood Preserving

Pre-Seal (Boards) Ltd

SCA Timber

Setra Sales Ltd

NW Timber Trade Association

Further support has been promised from:

James Donaldsons & Sons

John Boddy Timber

NHG Timber Ltd

James Latham Ltd

Hoppings Softwood Products

In total, £11,588.50 has been raised.  

SP will be in contact with those FEI cluster groups nearest to these companies to make local contact by invitation to next cluster group meeting.

FEI Website – developments:

Separate page for each country steering group from home page – minutes, aims and objectives, sub group updates etc – see templates for updates. To go live November.

Learning Resource section – to be added:

· Only Made of Wood PowerPoint presentation 

· Wonder of Wood – aimed at key Stage 2 pupils

· Science Curriculum Links – direct Internet links to hundreds of resources that support teaching and learning of the KS1, 2 & 3 Science Curriculum

Date of next meeting – Tuesday 23rd January 2007.

The next FEI Exec meeting will be held later in the same week.  The Executive members will be looking at the strategic direction for FEI for the next 3 years.  

(Suggestion:SP to consult with cluster groups by email and create an on-line forum on the FEI website.)

[image: image1.png]‘What is a Specialised Diplomal

A Specialised Diploma is a new qualification aiming to provide young
people (14-19) with the skills and knowledge they need t progress
into employment, training or further and higher education

sed

Why are Spe plomas being introduced?

14-19 Specialised Diplomas will be a‘made to measure’ qualfication,
designed by employers to provide the best possible workforce for the
future.

Introduced by the Government, these new qualifications will provide
14-19-year-olds with 2 new route to both work-based and academic
achievement. They will aid a student’s transition from college or
school to adult working lfe and higher education. Learners will gain
the knowledge, work-related skills and understanding to succeed as
employees within the land-based and environmental sector.

Sector Skills Councils are leading the development of the Specialised
Diploma content and requirements, which will be designed to offer
young people a programme of applied practical leaming based on
current and future industry needs.

Vision of the Diplomas

Specialised Diplomas will atract a variety of puplls, including the
brightest and the best students through 2 variety of routes. They will
offer industry-related content and leading-edge thinking through a mix
of work-orientated and academic learning

What do the Specialised Diplomas consist of?

There will be three levels of Specialised Diploma:

Level | will be the equivalent of four to five GCSEs
@ Level 2 will be the equivalent of five to six GCSEs
@ Level 3 will be the equivalent of three A levels

Specialised Diplomas can be studied alongside the existing National
Curriculum. Employers can be confident that young people with a
Specialised Diploma have mastered functional skils in English, maths
and ICT. Diplomas will also provide young people with opportunities
to experience diferent styles of learning, in different settings, and
make informed choices about the kind of work they wish to do.
Employers will also know that a young person who has achieved a
Diploma can apply their skills in work situations, and has an atitude
which will enable them to succeed at work.
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