Minutes for FEI England meeting 5th July 2006

Groundwork UK offices, Scotland St, Birmingham
Attendees:

Steve Scott (Chair)
FC Conservancy East of England

Chris Southwood
Groundwork UK

Jenny Doyle

FEI cluster group/Forest School Worcester

Sue Cooper

Birmingham FEI Cluster group chair

Gesa Reiss

Great Western Community Forest

Susannah Podmore
FEI Co-ordinator

Julia Sargent

Oxfordshire cluster group

Tony Thomas

FEI Exec chair/FSC

Dominique Avery
Shropshire FEI cluster group

Mardi Macgregor
English Forest Industries Partnership (EFIP)

David Thorp

Recreation and Public Affairs, FC England

Jane Featherstone
Derbyshire FEI cluster groups

Jo Webb

FEI Birmingham

Peter Machan

FEI South Yorkshire

Katie Clements

Trees for Cities, London

Apologies

Jennie Comeford
Field Studies Council (FSC)

Paddy Harrop

Forest Commission England

Graham Blight

Woodland Trust

Jon Stokes

Tree Council

John White

Timber trade Federation 

Steve Scoffen

Community Forest

Ron Fern

BTCV

Minutes from last meeting agreed– Action points discussed

AOB – Sustainable schools – CS gave an update – consultation until end of August

Terms of reference for the group – raised at the last Exec meeting, but not agreed.

Cluster group reps to attend NND – raised but not agreed as travel expenses will not be covered this year as NND is in Scotland.  Suggested that NND alternate between each country.

SP gave review of the task and finish groups – responses of interest poor.

1.Funding for FEI – agreed to concentrate on BIG Lottery Fund for Forest school for the rest of the year. (see 4. FEI Forest Schools)

2. QA scheme – discussion and agreement that this should just be for Forest Schools, which could then be used to influence other schemes and projects as well.  Tony Thomas is looking at various research projects with RSPB and PGCE – 

ACTION TT to give update at next meeting.

3. Sustainable construction – MM suggested this group should have a wider remit to look at wood as a sustainable resource, to include Woodfuel, encompassing environmental awareness, carbon cycles, biodiversity etc.  Possible to access DEFRA funding for Climate Change, and woodfuel strategy

GR raised lack of knowledge about wood products for adults – wood for good site has new online learning resource – go to www.woodforgood.org.uk as they provide advice for the industry – should FEI take on role of creating a “public” and “school” version of this information – 

ACTION: MM to set up working group – first meeting 24th July in Bristol – GR, JF, DT, DA to attend. 

DT gave update on 3 new projects in SW, funded by RDA.  They have included a budget for education and training for the installation of boilers, which can be used for visits for the whole community.  Education needs to be built into a strategy, as well as access of information – go to Centre for Sustainable Energy, Bristol http://www.cse.org.uk 

CS noted that the new initiative Building Schools for the Future had no post completion inspection and this would mean that standards cannot be guaranteed – go to http://www.bsf.gov.uk for more information.

Also that LANTRA is offering a land based and environment diploma 14 – 19 years.  Meetings have been held but not represented by broad based land based industries, including forestry.  Go to http://www.lantra.co.uk and sign up to receive their newsletter – there is a trees and timber section.  Also, might be able to use new European Social Funding for training for individuals – between £80 - £400.  SP to forward a separate email about this.

JD informed meeting about 14 – 16 OCN course run at Bishopswood last year – 3 modules – 1st module based on FS ethos, 2nd on green wood working skills, 3rd linking to building – used alternative construction methods. Gave children opportunity to rethink their careers – looking at apprenticeships. go to http://www.bishopswoodcentre.org.uk or contact Helen Whatmore 01299 250513

4. FEI Forest School – have had one meeting with Jennie Comerford (FSC) and Josephine Melville Smith (FC England) – next meeting on 19th July. ANEC (Access to the Natural Environment) £90m bid has been submitted to BIG and there are opportunities to slot FEI/FS into this bid. Natural England will appoint 2/3 lead regional co-ordinators. FEI will work with these people to access grants (amount and use to be discussed on 19th) Training seen as priority – could be targeted in the designated areas – would a national approach to ANEC be more effective or possible?

ISSUES – would the amount of money allocated to each region be sufficient

Sub-contracting – could diminish funding (VAT problem)

What would be the role of these project co-ordinators – policy level or school level?  Fund raising role?

JD stated that FS is not a constituted network – need for national posts to help groups on the ground – e.g. funding, training

ACTION: MEETING on 19th JULY – Jo Webb, SP, JD and J MS to attend – venue to be arranged – London?

FS QA update

FC England have funding for 2 consultants to look at Worcester QA scheme and others (which?) and develop a broad-brush framework (from Early Years to adults) 3 pilots will take place in England, starting in September.  Project group will be SP, Mike Flinn (Scotland), Sue Williams (Wales) and 3 non-FC reps from the 3 countries

Helen Townsend will be in charge of task group.  Looking at using experienced FS leaders, not new ones. 

JD explained that their QA scheme has been developed through consultation with 135 practitioners.  They believe that all aspects of FS be assessed – site/practitioners/parents and careers and it should be a self-evaluation to improve practice.  JD pointed out that observation is crucial (analysis and evaluation as ongoing cycle) – observe levels of involvement.  A training day has taken place – pilot starting in September.  This has been an expensive process (10k).  JD cannot see how Worcester can be involved as a pilot

Much discussion took place – SP/SS/DT to discuss separately

ACTION: statement from FEI England to FC England that some members present are concerned about the duplication of QA work proposed by FC. Members would prefer to use the scheme compiled by Worcestershire CC which would act as a self evaluation tool to improve practice and ensure Quality of pedagogy, delivery, children, site management and involvement of parents/carers, also looking at ESD links and how it can be incorporated into Sustainable Schools framework.

A proposal has been submitted by University of Plymouth to collate a database of FS research (possibly international), looking at context of outdoor learning, which could then be placed on the FEI website, with a submissions page and a discussion board.  Comments received by members.  

ACTION Sp to update at next meeting.

Birmingham Feasibility Study for FS in Birmingham by Sue Cooper

SC presented this to the meeting explaining the research that was needed to complete this comprehensive study.  Meeting congratulated Sue and team on this study – still in draft form but will be published and circulated ASAP – 

ACTION Jo Webb to circulate
Seed to Saw update from Peter Machan, South Yorkshire cluster group

Website resources for schools, similar to Scottish tree trunk website

Remit to update the Wonder of Wood FEI resource.  South Yorkshire have put together a set of resources “The Outdoor Classroom” – launched earlier this year, with Tony Thomas

Open Day – FEI grant to make a DVD about cutting down a large beech tree and producing various wooden products, public and school involvement – DVD will be made available to al FEI cluster groups

Website – resources already exist – no need to reinvent. Now looking at schemes of work/QCA and how the resources help deliver the curriculum – links on website go directly to worksheets, not just another website.  PM mentioned that it is difficult to link wood as a material and curriculum.  QCA sustainable schools may help with this.  Harry’s Hazelnut and Wonder of Wood are now PowerPoint’s that could be used on interactive whiteboards. Suggestion of a science storysack for Only Made of Wood story – would need FEI funding

Is Foundation Stage included?

Meeting congratulated PM on his work 

FEI England conference – scope for 2007?

SP made some suggestions about agenda and asked if we felt this is feasible for 2007?

Raising achievement suggested as a theme, to tie in with Every Child Matters

Invite Directors of Children’s Services – opportunity to educate directors about FEI and FS

How FEI has contributed to the Outdoor Manifesto – “policy into practice”

Needs to be focused – meeting agreed this is a good idea – dates and format will be discussed and on agenda at next meeting

Terms of Reference

FEI Executive responsibilities remain the same, but discussion about whether FEI England should take on role of assessing English projects – supported.  TT suggested that assessment panel should be independent. Discussion will be taken at the next FEI Exec meeting.  Tof R paper will be sent out for approval.  

ACTION: SS to sign

FEI Cluster group updates from Birmingham, Derbyshire, Oxfordshire, Worcestershire, London, South Yorkshire, Swindon, and Shropshire

General issue about attendance at FEI cluster group meetings – infrequent and not constant – put on agenda for next meeting.

Issue raised about whether FC being partner in cluster group should be essential part of forming a group (needs further discussion!!)

Important to get head teachers to “buy in” to FEI FS and ensure that when FS leader leaves the schools, they are committed to training another leader.  This will ensure project sustainability.

ACTION FEI need to respond to England Forestry strategy consultation – action SS/SP/MM/DT to work up response and send to national partners and cluster groups

AOB

CS – Sustainable schools framework (SSF) – responses needed by end of August.  Try and get as many schools as possible to respond.  CS concerned that links to biodiversity not included.  Launch in October along with S3 – Ofsted type document as self-evaluation – expectation to become a sustainable school by 2020.  Documents on line at http://www.dfes.gov.uk/consultations/conDocument.cfm?consultationId=1398
Year of action starting in Sept 2006.  Young people can respond as well.  

ACTION: SP/JD to work up response and send to network asap, or individuals to respond, acknowledging that outdoor learning not prominent enough, and that projects like FS are an excellent “catalyst” for embedding ESD into a school ethos.

SP mentioned a potential informal get together for cluster group members in Bath march 2007

Also, 2 visits to Denmark could be arranged for 2007 – Jake Reynolds (DfES) to be invited as well as individuals from FEI cluster groups.

DONM – Tuesday 17th October – Groundwork UK offices, Birmingham

