Minutes - FEI Chairs Meeting    3rd March 2008  Aberfoyle

Present:

Greg Macfarlane – Borders FEI Chair
Steven Wray – East Lothian FEI Chair
Dale Kupris – North and West Argyll FEI Chair
Peter Mitchell – Stirling FEI Chair
Bonnie Maggio – FEI Co-ordinator
Bruce Davidson – Ayrshire FEI Chair
Mike Flinn – Big Tree Country FEI Chair
Mike Brady – Lanarkshire FEI Chair
Alan Smith – Moray FEI Chair
Jenny Watters – Edinburgh Forest School Development Officer
Noorsham Muhamad Din – Moray House College of Education Postgraduate Student

Apologies

Max Coleman,

Wendy Gray

Simon Harry

Liz Connolly
1. Updates

Cluster group summaries sent out via email. Groups asked for any issues for discussion.

· Bruce

Consolidating and keeping group going. Learning trail at Pitclanty forest is their main project – it is  going well. Infrastructure for access is complete and local schools are involved as well as other groups. Trail is too big unless out for a whole day and proved hard for primary schools so shorter link  was developed last summer. Trail set up and ready to go. In private forest but developed for public schools.  Upland Forest – want to get teachers to use trail on their own.

FEI group attends lots of local events to promote FEI 

S3/4 pupils go on work experience flexible as to what pupils do. Lots of willow structures in primary schools.

· Mike Flinn

Woodland Bus Project – funding finished. Successful. Reached 90 out of 95 schools in Perth and Kinross Council. Good follow up from this – ranger visits and FS enquiry. Wooden Games (joint with North East) games made but no instructions yet. Link up Project – woodland trust and training days. Staff keep changing and located all over Scotland. Nov – revamped cluster, new people, RHET and education dept interested.Want to develop cluster as information hub and gateway. There are  lots of FS leaders in county.

· Greg

Some problem of teacher support. Anna – 3 year FS program to equip teachers to use outdoors – 50 teachers interested in level 1 Anna training term, 15 want to go to level 3. Leading to funding bid – director of education supporting.
Where is FEI/FC in funding forest school  ?– Scottish Natural Heritage will support Forest School, go through local office but national bid for 2009/2010 FEI – 40% of funding can go to FS England – WIGs have been used solely for Forest School so WIAT can be used in Scotland to support training. Determined to succeed = good source for funding for clothing – Council has money, has theme, could be controlled by head teacher – may shift to cover shortfalls else where

· Mike Brady 
Work in Wood – pull up display featuring  people who work in wood related industries and how they got into it in the first place. Aim is to lend it out to career fairs etc where it can be stand alone but still get the message across. Also looking at getting more produced for other cluster groups/nationally if required. 

Forest industries Cluster Group – Making contact with our local representative to come along and talk to us so we can find out what they are up to and vice versa.Totem Pole Project – working on this for a community woodland in North Lanarkshire.Woodland and Industrial Heritage – Exploring how these two are linked with a view to providing some interpretive material for local woodlands.One Wood – Project idea to use mobile phones/facebook etc to get all people who use woodlands to share their thoughts/experiences/images with each other to show that all our woodlands are connected in many different ways. Too large a project for us to take on at a local level but may be something worth developing nationally. 

· Peter
Change of chair, projects handed to Peter, teacher induction day run to show what FEI can offer them. Workshop then site visit networking positive feedback, 8 teachers on each day. Teachers want another one.

P5 liaison days – cluster based school approach, events DML to mix kids up with other schools to make transition easier. 5 days of workshops, - police, RSPB,  Forth Environment Link – lots of games
Arboretum – Callander woods, funding for this being sought to  create new path involve schools in ideas for Arboretum – could be done as areas of the world. Big project Breathing places. Integrate with rural skills programme. Structure will be in woods.

FEI runs rural skills, best practice example, Balfron High  headteacher shelved it, Councillors trying to get it back. End of 2 year pilot so schools now need to find money to fund it.  Osprey watch still going – make it wider so now attracting Glasgow schools – visit to schools Ten visits to DMFL to see ospreys. Now 30 schools coming in June. (Mainly from Glasgow).
Celebration days with eco schools as well.

· Jenny Edinburgh and Lothians, FEI

Noorsham Muhamad Din – here to see it first hand how it was implemented in Scotland.

In Malaysia outdoor education is extra curricular.
Mainly focussed on FS project. Fully constituted, bank a/c. Main drive – networking ideas sharing – Active meetings working well. Secured more funding to fill holes in projects re room bookings etc. Cluster group quite loose – 120-150 people on circulation list – want to formalise a bit more.

Remit to cover Lothians so encouraged them to establish their own groups. West Lothian which is in early sages and East Lothian which is up and running. Mid Lothian – little bit of interest. Further networking event in April. Jenny’s post finishes in July – looking at options to take this forward after July.

Dale Kupris – North and West Argyll

18 months established formed for FS leader training, some of the key people moved on so regrouping to work out how to deliver FS. Putting business plan together so schools etc. know where group is going. Re-establish committee and involve FS leaders. FC was main player but staff changes mean this is less of a role but want to create part-time co-ordinator post for supporting FS leaders to drive FS project forward. This is in the early stages. Lots of enthusiastic trained up people but need to harness this enthusiasm. Very loose affiliation of members.

Steven Wray – East Lothian

Set up last May/June to develop Forest School, one pilot going since lat October in school, only one FS trained leader. 2 more schools want to get involved – High School and Primary School. Access to training is the problem. Producing DVD of experiences to go schools as education tool – experience of setting up a Forest school. SW to ensure that any permissions cover publication on website.

Running CPD days for FS experiences so teachers know what it is.

Alan Smith – Moray FEI

Activity to date focussed on getting funding bids prepared. Projects based around community woods. Want to get out to schools to promote FEI. FS doing well and want to move into other community woodlands. Now working closely with JMA and FS. Co-ordinate action for FS. Stabilise committee to get bigger organisations involved. – timber operation

Greg – Biodiversity resource trail being launched – CD/DVD generic on biodiversity curriculum links etc. Pulling existing info together. Contact Greg is you want one.

Primary School and High School disc for forest cycle comparing woodlands – standard grade worksheets etc. Created to meet gap in curriculum contact Greg if you want one.

National Update

Posts – Big issue centrally to deal with these. Looking for more strategic direction for this to meet all needs. Useful to send job plans/descriptions to Bonnie for info. There is the possibility of looking for funding nationally in the future for these posts.

Steering Group- Meeting was held in February – minutes are on the website – covers posts, national funding, Forest School,  there was very poor attendance and the group is hoping to work on this.

Networking Event – CD’s of the report of the event have been sent out to all attendees.  If you have not received one and would like one let Bonnie know. Planning the next Networking Event – this will be held on 13th and 14th November at PGL Dalguise in Perthshire.  Themes are for FEI day – Woods, forests and Climate Change and for the Forest School day Arts and Storytelling and idea exchange.

Scottish Finest Woods Award – need applications for this so please urge your local schools to put in applications about existing projects. Forms are on FEI website.

Partnership fund – Rachel Lucas has send out end of year review. Quite a bit of money left and not getting enough applications.  All cluster groups should remember to put in for admin grant.

Scotland for 2007 awarded £15k on grants and £5k of this was for Forest School.

Need reports from projects to enable future grants to be awarded. £18k available for next year. Some of this will be used to fund revision of Welsh FS leaders pack to make it Scottish.

Forest School update – Mike Flinn

Planning to move to Wales so planning exit strategy. 2007/8 trained 64 people, most going well. Database of leaders exists and admin support to develop it further and add more details to in near future. Most of info comes from FSTC. This is interim measure but hold ups on new database so progress slow.

FS Strategy – being updated .2008-2010 By end of May. 
50% of first 3 courses finished. 80% success rate on subsequent courses. New courses linked to ACE. FSTC run most of the training in Scotland . All trainers using same OCN courses. IOL – looking to link with them to stardardise training delivery- lots of issues with this in England rather than Scotland or Wales. Links with FSQA. 45 qualified leaders in Scotland at present.

Any Other Business

Bonnie 

Website – Urge cluster groups to keep their projects updated. Can send instructions if required. Guidance notes on website. Some groups need to get themselves put onto the website – you know who you are!!!

Constitutions – Checking for Constitutions – if you have them can you e-mail copy to Bonnie Action all.

One Wood – discuss at networking day – Action BM

Jenny – engage with membership, drafted adverts for job positions on cluster group – trying to target volunteers.

Date of next meeting – To be arranged.

