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Wales FEI Cluster Chairs meeting minutes

Friday 26th March 2010 10.30am – 3.00pm

Nant Ddu Hotel

Present

Darren Lewis
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Rhiannon Bennett

Torfaen

Helena Fox


WfL Forum

Paul Davies


Merthyr Tydfil

Lucy Kirkham

Newport

Tim Orell 


Neath Port Talbot

Kirsten Manley

Dyfi

Sheena O’Leary

FCW

Sue Davies


Bridgend

Ffion Hughes

FCW

Helen John


Egin/FCW

Tracy Ledsham

N E Wales

Annie Thompson

Radnorshire (Ar Argoyd)

Rhian Hill


Mid Wales

Becca Lovell

Forest Research

Welcome and wider picture of Forest Education



Helena gave a short presentation on the wider issues around “Forest Education” and her role in the Woodlands for Learning Forum which has supported work with the Foundation Phase, outdoor learning and forest School. The new woodland strategy, Woodlands for Wales, sets out an action plan for areas of focus.

For the action plan for the ‘Woodlands for Wales Strategy’ see:

http://www.forestry.gov.uk/pdf/WoodlandsforWalesActionPlan2.pdf/$FILE/WoodlandsforWalesActionPlan2.pdf 

She mentioned her meeting with Jane Hutt, AM when she was the Minister for DCELLS. The Minister explained that the 21st Century Schools Programme would include a review of school grounds - a matter raised by a number of members of the Woodlands for Learning Forum. A subsequent meeting with the C21 Schools manager explained that required and recommended standards for grounds and their maintenance will be part of the programme. 

For more information on ’21st Century Schools’ see:

http://cymru.gov.uk/news/latest/10031621st/?skip=1&lang=en
Work continues to promote outdoor 14 to 19 Learning pathways. The current DCELLS Minister, Leighton Andrews, AM, is particularly interested in vocational pathways and the WfLF hopes to meet with 14-19 co-ordinators to explain what is already available. There is continued involvement of outdoor learning and Forest School in the Foundation Phase in Wales. The general view is that it is good time for Forest education and that our work is increasingly recognised as valuable.

For more information on ’14-19 Learning Pathways’ see:

http://www.dcsf.gov.uk/14-19/documents/48216_DCSF%206pp_F-S_A5_4c_AW_p1-2.pdf
FEI review


Rebecca Lovell gave a presentation on the ongoing FEI review and confirmed that the results are likely to be ready for mid summer 2010. 

There followed a lengthy discussion on FEI, what it had achieved and what it should be aiming for in the future. This was all very useful for the review and the outputs will be in the final report.

Action Point:

Keep the chairs informed of progress and any interim reports from Rebecca/Kim.
Website, what do we want on the new site




Kim gave a presentation on the development of a new website for FEI. The old site is now nearly 10 years old and is basically unsupportable.

One of the key changes will be that the Partnership Fund applications will be done on-line.

A discussion followed on which bits of the current website are good and which not so good. It was agreed that Kim will take all these points to the next GB co-ordinators meeting in late April and raise them with the appointed contractor.

It was also agreed that there would be a series of “dummy” sites available for comment/amendment before the new site goes live. 

Action point: 

Ensure this is an agenda item at the next GB co-ordinators meeting in late April.












Kim

FS Quif

Sue gave a brief presentation about the Forest School Quality Improvement Framework or QUIF. This is now available for download from the FEI website:

http://www.foresteducation.org/forest_schools.php?page=8
The scheme was piloted over two years using different settings and leaders and aims to establish a scheme for quality assurance. The framework is based on agreed FS principles, which will be recognisable to all FS practitioners and from these, sets of indicators are used to demonstrate the achievement of the principals. The Framework is split into four sections: 

1. The Learning Environment, 

2. H&S and Wellbeing, 

3. Delivery and Communication 

4. Learners

Each of these section is divided into checklists which ask a number of questions, give examples of suggested evidence and end with an action plan to record areas, if any, requiring further work. 










The Forest School Training Network has agreed that it should only be done 3 years after being trained at Forest School Level 3 and could tie in with current First Aid Certificate renewal (although the frequency of FA renewal is about to change). It provides an opportunity to review all aspects of FS practice and may be very useful for independent leaders who do not have in built training/CPD schemes. It can provide a structure within which to evaluate and can help reassure the practitioner their delivery is still of an adequate standard and provide assurance to parents, teachers and others involved.

Forestry Commission Wales is currently testing the system in North Wales and looking into how, if at all, the scheme could be accredited. Feedback from this will be available at the FEI National Networking Day in September.

A commitment has been made to allocate £200 to each FEI cluster group to help an individual or group work through the process.  

NND in Wales What where and when





It was agreed that the NND will be held in early September so as not to clash with the Forest School Conference in late October. The Eisteddfod Pavilion in Llangollen has been booked for the 10th September 2010.

A draft outline of the day was also agreed:

Morning short speeches and introduction followed by project sharing.

A long lunch break of 1 and ½ hours to allow for networking and viewing of the market place.

An afternoon of skills sharing for all levels from beginner to expert.

Partnership Fund applications


The Partnership fund application process was run through and it was agreed to produce a flow chart for the whole process and for the Wales co-ordinartors to give a presentation to each of the clusters at one of their meetings

Action Point: 

Produce flow chart diagrams and presentation for the cluster groups












Kim
Issues to take forward

It was thought that the meeting was useful and that it should be an annual event. 

Action Point:

Book venue for Feb/March 2011, probably Mid Wales.

Kim

