ACTIONS for WALES

Forest Education Initiative – 2008

As identified by the Country Steering Group

· To continue to encourage support for cluster groups with little or no partnership organisation representation - geographical constraints permitting. 

· Encourage Welsh cluster representatives to attend the 2008 Networking Day including the offer of a set number of travel bursaries.

· Continue to explore the development of greater involvement with the Welsh timber industry 

· Maintain FEI inclusion on WTF website and contribution to newsletter

· Make contact with the Wales Forest Business Partnership

· Encourage cluster groups to forge industry links where possible

· Explore the range of training and skills provision relating to forestry, map to Credit & Qualifications Framework for Wales (CQFW) and identify gaps.

As identified by the Co-ordinators 

· Support the existing 22 clusters ensuring all are truly “active”

· Concentrate extra support on Pembrokeshire, Bridgend, Hadau, Aberystwyth, Blaenau Gwent and Carmarthenshire

· Maximise the potential of the website. In particular the Country pages and inclusion of partnership fund project material.

· Administer bursaries for  2008 National Networking Day

· Run a second Chairs meeting incorporating information from autumn Scottish Networking event and NND if timing allows

Lead Co-ordinator to 

· represent FEI on the Woodlands for Learning Forum, OCN FS Training Network and FEI QAS project board

· To continue to liase with Rachel Lucas re developments to the Partnership Fund process. Review and revise partnership fund pages and guidelines for forming a cluster group

· To maintain Corporate Associate Membership information

· Maximise the use of information held on database to ensure a consistent flow of information to cluster groups and between cluster groups.

· Identify and contribute case studies to 2007/8 annual report

These can be tied to the GB aims and objectives and are detailed in the co-ordinators forward job plans

