FOREST SCHOOL SCOTLAND TRAINING NETWORK MEETING
31 AUGUST 2011
Forestry Commission Scotland, Perth and Argyll Conservancy, Algo Business Centre, Perth

IN ATTENDANCE: Penny Martin, Kate Hookham, Claire Warden, Bonnie Maggio, Karen Boyd, Chris Miles, Mike Brady, Karen Yearsley, Sarah Blackwell, Julia Mackay, Sue Williams, Aline Hill, Sally York, Ann Craigen, Suzann Barr, Chris Childe.
APOLOGIES: Paul Moseley, Kirsty Cathrine, Ross Preston.

1. Welcome and introductions

PM welcomed everyone to the meeting. 

2. Review of Responses to pre – meeting survey
Survey Monkey results were looked at. These results helped to determine the focus for the day. 

3. Group Review and Agreement on agenda and meeting outputs

Using the discussion from item 2 plus individual comments the following aims for the meeting were agreed to: 
· Bring together Scottish trainers and those supporting it

· Reach an understanding of the FS network

· Consider recent developments 
· Decide on establishing a FS training network – if, how, who and, if not, what else.
4. Discussion Topics
a. Function and structure for a Scottish FS training network

In order to establish how this could work, the initial discussion explored how the GB Training network operated, with background notes written by Jon Cree and pre-circulated by Penny Martin as guidance. There is some confusion among those in the meeting and others in FS Scotland about the structure and function of the GB group. Areas of discussion included: 

· Membership of the group and how that was decided i.e. What qualities/ qualifications does a trainer need to apply for membership

· Membership panel: who was on this panel, how where they selected and what criteria was used to approve membership

· How to share the information from the meetings? Much of it is on the FEI website however certain things like marking guidance only gets released to group members, which seemed a bit of anomaly to some at the meeting.
· Format of the meetings: e.g. meeting to address units (a.m.) and skill share (p.m.) There was some concern that skill share such as ‘safe teaching of tools’ may simply address methodology, not pedagogy.
· What happens if trainers don’t meet the requirements? In other words how is the quality of training judged and, if not up to standard (what standards would they be judged by?), what then, are the consequences?

The meeting also looked to how the Welsh FS training network operated and how it related to the GB one. It meets 3 times a year with representation on the GB training group. FCW started the support and facilitation of the network, with a relatively large supporting staff team (unlike Scotland), but it is beginning to be devolved t to other providers to manage it.  Demand for courses has plateaued as funding has changed, with GTC funding now gone. FCW holds a waiting list of potential trainees. There are about 5-6 courses a year (with 60-odd trained.). The course participants tend to be teachers in the south of Wales and mixed groups in the north.

Quality of training was a concern. It was recognised there is an important need to inform and support the trainee to help them assess the ‘right course for their circumstances'.  This is because in the education market the cheapest wins. The charitable approach was put forward as an alternative to the business model. Different companies currently exercise quality standards through employment (Living Classrooms/ Mindstretchers), or through licensing trainers (FSTCo / Archimedes). CPD for trainers was also discussed.
The pre- meeting survey showed that a minority of the Scottish network are members of the GB network. How the trainers’ network aligned with the practitioners’ network led to further discussion. This included how training supported practice, quality and content of CPD, records as measures of competence, how do practioners judge what they need improving on ( do people know their own weaknesses?) therefore how can they choose to improve? People need to be challenged and supported in CPD and training and this was a challenge for the trainer’s network.
Should there be a revalidation process for people – some kind of CPD process/ skill improving for practitioners. Ideally students should be registered in Scotland.
Decisions:

1. Scottish Trainers network – the pre-meeting survey results indicate that the majority invited/ attending want a network for Scotland but also to maintain links with the GB which has value for those operating GB wide.  The Scottish FS trainers’ network should operate as a subgroup of FEI FS Scotland Working Group.
2. Membership: Training companies delivering in Scotland and local/ national Forest School Scotland co-ordinators. 
3. Function: standardisation, Scottish slant, marking, guidance, sustaining practice post training - support and further CPD, recording practice and revalidation, sharing good practice, bring in OCN for one of the meetings, encourage the engagement with FEI local groups.

ACTION: Penny to organise first meeting by Doodle poll, investigate possible venues and ask for agenda items. Sue Williams (FCW) to update GB membership information on FEI website. Everyone to read Guidance Notes available on the FEI website Forest School Training Network page, in order to make informed decisions.
b. FS NGB proposals 
Penny gave the background to the NGB proposals and papers that accompanied the meeting. There is an NGB meeting on 12 September in Cumbria which PM is attending. This discussion will be used to feed back the views of FS Scotland.

These included:

· What definition of FS are they using? We are not sure this fits with a Scottish context
· The proposals are trying to achieve too much. The key concern is standardisation of training and quality of delivery. This should be the focus.

· There is duplication of some facilities and resources already available in Scotland e.g. FEI does quite a few of these functions

· What extent is an NGB in England reflecting what is going on in Scotland?

· Membership would be a way of raising funds but what are the benefits of membership? There is a need to recognise the benefits of what others are doing – e.g. FSW, FEI Scotland. 

· The training network is very useful and has a positive role to play. If this was strengthened it could do most of the key role of an NGB (i.e. standardisation of FS training).
· FS will require a different type of NGB to MLC. FS has a more personal, creative and local approach, with individual methodologies. It is difficult to dictate process and needs to reflect the pedagogical approach.
· The Awards and Qualifications system is different in Scotland which creates its own opportunities. HMIe/ Education Scotland would respond positively to relevant qualifications.

A positive outcome of an NGB would be the simplification and streamlining of FS. As Scotland is devolved in terms of forestry and education it is in a position where it could work with GTCS/ Scottish Government to set up a framework and qualification for FS – that is fit for purpose for the people and context of Scotland.  
ACTION: everyone to email Penny with thoughts and ideas on the NGB for her to take forward to the NGB 12th September meeting
c. Quality standards/National Occupational Standards (NOS): 
This item was deferred, to be dealt with at the next Scottish trainers meeting.

d. Sharing good practice and resources:

 FEI Forest School website page – please use it. The FEI website is undergoing a change to help the search for resources. The FEI Facebook Group is becoming very useful and all are encouraged to join. Penny deals with a number of enquiries about Forest School training, and relies on information from the wider network in order to do so.
ACTION: Forest School Training providers to keep Penny updated about training opportunities so that she can share this information where appropriate. Penny to include the original enquiry with any of her email responses, when copied to local contacts for information.
e. Data sharing and Data Protection

The recent FCS data collation contract identified 244 qualified leaders and 400 in training at various levels. It is really hard getting information on this (companies/ OCN have cited data protection issues) but it does demonstrate a big increase over the last 6 years.
Wales has about 8 -900 trained over the last 11 years. OCN will only give numbers and levels trained but not postcode data so this does not solve the issue of knowing where people are.  Postcode data helps a more strategic approach to FS by helping to identify areas of activity and gaps in provision.
The group welcomed the offer of suggested wording from Penny that addresses Data Protection issues which can be used by the training companies when recruiting trainees. This would enable a better understanding of information that could be shared nationally. The suggestion to provide a template spread-sheet to record and standardise trainee statistics was also welcomed. 
Other suggestions included a snapshot exercise on the numbers of people who have been running FS in the last 12 months could be requested or a mailshot to all schools with a prize for them to encourage data return.
ACTION: Penny to use the list of recommendations from the database collation to work through.

f. Alternative outdoor training model
Karen Boyd provided a hand-out of the ‘Branching Out’ course, developed by a wide team including training consultants in collaboration with Kirsty Cathrine at FCS Central Conservancy. The Branching Out leaders training course is a modular approach for environmental staff. It is currently in the final stages of recognition by NHS Health Scotland (the educational arm of the NHS). 

There is a need to explore how all the various courses fit together and how people choose what is appropriate.
There is a need to stop the ‘I can’t go outside because I haven’t got my forest school qualification’ excuse that is occurring and enable more outdoor learning in woodlands.
What is it people need?  – i.e. teaching teachers not to teach, being comfortable in the woods, risk etc, being comfortable outdoors with kids, equip people to make it happen quickly and look for ways to fulfil the needs of the child. Following one of the recommendations from  the Forest School training seminar held October 2010, Forestry Commission Scotland is producing a ‘roadmap’ to show progression through different types of woodland learning including Forest School, and show links to Curriculum for Excellence.
5.  AOB

Bonnie Maggio noted that the next European wide Forest Pedagogic conference will be taking place in Scotland October 2012, in Dunkeld, Perthshire.
6. Evaluation and next steps 

Penny thanked people for coming along. Please send any comments and feedback to her. 
