
FOREST SCHOOL SCOTLAND TRAINING NETWORK MEETING
Tuesday 17January 2012
Lochore Meadows Country Park, Crosshill, Lochgelly, Fife KY5 8BA 

1. WELCOME & INTRODUCTIONS

ATTENDING: Penny Martin, Kate Hookham, Claire Warden, Chris Miles, Mike Brady, Karen Yearsley, Sally York, Chris Childe, Leigh Shearer

APOLOGIES: Karen Boyd, Julia Mackay, Aline Hill
Introductions were made, in particular to welcome Leigh Shearer (East Lothian Ranger Service/ FEI East Lothian Cluster Group/ FS Leader), who had not attended previously. 
Chris Miles noted that in future it would be useful to find out from those sending apologies the reasons for not attending if these are not given. 
AP: PM to monitor reasons for non-attendance at future meetings by group members where applicable

2. ROLES WITHIN GROUP

Chris Miles chaired this group; Penny Martin took the minutes

3. MINUTES OF LAST MEETING 31 August 2011

Circulated among group and approved. Chris Childe requested that use of acronyms should be avoided for clarity.

AP: Penny Martin to avoid the use of acronyms in future minutes. 

4. GROUP REVIEW AND AGREEMENT ON AGENDA AND MEETING OUTPUTS
No changes were suggested for the agenda. However, the subsequent discussion below was wide ranging and moved across topics.
5. DISCUSSION TOPICS (group functions)

· Practice in Scotland/ Sharing Good Practice 
Penny Martin gave a brief summary of the reasons behind the decision of the FEI FS Working Group to break close involvement with the Forest School National Governing Body (NGB) steering group. Further details are in the minutes of this meeting of 8/11/11, available on the FEI website. Sally York noted the plans to establish an NGB are ambitious and require significant funding, in the face of some major changes south of the border. FEI England is folding from April 2012 due to loss of funding. Forestry Commission Wales is merging with the Welsh Environment Agency and Countryside Commission Wales. The NGB steering group is currently considering whether a Forest School NGB may initially be hosted by The Institute of Outdoor Learning (IOL).  Mike Brady pointed out that should a NGB be established, membership will be open to all FS trainers/ practitioners UK wide. 
Sally York noted that the issue is how to manage capacity effectively. Scotland is in a strong position with good ministerial support, including Mike Russell, and there is political drive to promote outdoor learning. 
Claire Warden noted the need to make more of Scottish cultural links, and to increase the profile of sustainability. We need to explore what Scottish groups need and provide a better fit for Curriculum for Excellence (CfE) in the school context, with an emphasis on place based learning. This approach is reflected in the current round of Regional Seminars being run by Education Scotland and organised by Julie Wilson (on secondment as Outdoor Learning Development Officer). Sally York outlined these plans for the Building the Curriculum Inside and Out seminars in Glasgow, Edinburgh, Stirling and Aberdeen, with ten Head Teachers/ Depute HTs from each region invited to each, along with people to showcase good practice and partner bodies including Play Scotland, Grounds for Learning, Forestry Commission Scotland and Cairngorms National Park Authority. Sally York will attend 2 of these meetings and present the range of outdoor learning opportunities in woodland, including Forest School.
There was some discussion around developing teachers’ skills and confidence in delivering outdoor learning. Mike Brady described a document he wrote to support local schools to take learning outdoors, to reduce dependence on partner bodies. Access to local sites within walking distance is one key to success. Sally York noted existing resources to locate sites. The FCS website has an interactive map viewer to provide Ordnance Survey (OS) and satellite images, while Education Scotland Outdoor Learning pages provides an interactive OS Scotland map with places to visit. 

Chris Miles reflected on the Forest School ethos developed by the FEI Forest School Working Group Scotland which focuses on the continuum of experience for the child. Currently there is no line of progression from early years to beyond secondary. Claire Warden pointed out that Mindstretchers have multiple models of outdoor practice that begin to address this issue. The group was reminded that the focus of this group is Forest School (which cannot be all things to all people) but we need to remain aware of the wider context.
The difficulty of addressing outdoor learning in general in the secondary sector and engaging them with Forest School in particular was raised, with typically only a few disciplines showing willing to engage with outdoor leaning (often geography/ PE). Claire Warden reflected recent conversations with primary teachers in Aberdeenshire who noted a lack of interdisciplinary learning. Kate Hookham has contacts at Sanderson High School SEN in East Kilbride where there is a FS trained Depute Head teacher and French teacher, and in Easterhouse, Glasgow where challenging behaviour has been addressed by FS programmes. However, others in the group noted that secondary schools will often ‘sideline’ Forest School to specialist units rather than involve mainstream pupils, so such case studies while positive can reinforce this silo mentality. Throughout and especially at secondary there is discontinuity where teachers don’t build on the learners’ previous experiences. However, Claire Warden noted programmes like Speygrian can be inspirational for some teachers. Sally York noted that the school plan is crucial, reflected in Julie Wilson’s linked model for the Education Scotland regional events, where there is a Sustainable Development Education element (which also provides funding support). A key focus will be impact on learning where the output could be 10 schools in each local authority developing good practice outdoors.
The conversation returned to what this FS training group can do to address progression. Mike Brady noted that Head Teachers taking part in a L1 Forest School course told him they needed something more strategic i.e. how to link Forest School experience to the school programme using Forest School to model good practice and a range of outdoor experiences.

There is a need to showcase good practice in progression. Karen Yearsley is involved with the Forest School programme at Blackford Primary, Perhshire, which has a whole school model for FS, including a Forest Kindergarten, and this model is being developed by Braco Primary.
AP: all to share with Penny any good practice examples, particularly of progression in Forest School training and practice

Chris Miles asked the group to address what is understood as ‘sharing good practice’ within this group’s remit. She asked the group to identify where the opportunities lie to share practice, and whose role is it to recruit schools into Forest School training programmes. Chris Childe highlighted the role of the FEI cluster groups in recruitment, and Mike Brady noted the value of working within school cluster groups. Chris Miles asked whether we need a seminar day to create a setting to share good practice. Mike Brady noted that some FS leaders already run in-service days training as one way of doing this at local level, but how to sustain this is an issue. Engagement can also be difficult. Kate Hookham said one session she organised only had 4 people turning up. Leigh Shearer said the next East Lothian Gathering is to be devoted to sharing good practice. One approach described by Chris Miles when working in Fife was to keep a list of those not engaging with outdoor practice, and to mix them with those who were. Claire Warden said this is only possible through a central hub (like a local authority). Kate Hookham suggested Quality Improvement Officers (QIOs) may be a route. Mike Brady agreed we need ‘buy-in’ from those in higher management level in local authorities, while Sally York advocated making links between Forest School and other related aspects of outdoor learning practice such as school grounds. Chris Miles made a distinction between reactive and proactive trainers.

Discussion then centred around external perceptions of FS training courses. Sally York suggested trainers/ FS advocates need to correct some myths about the onerous nature of the course portfolio and compare the FS level 3 with other ‘equivalent’ courses such as the SVQ Level 3 childcare courses – which are more expensive and may take longer to complete. However, Claire Warden felt that there is a problem is demonstrating that FS L3 award has an equivalent value to the SVQ and has explored the range of appropriate qualifications for the Scotland context.  Leigh Shearer noted that the FS course essay work was indeed a barrier to those she had worked with and had received many negative comments about this. Mike Brady commented on the modular course structure that Forest School Training Company trainers are adopting, although there is a drawback that this can be reduced a box ticking exercise. The value of the essay is that it provides a means to demonstrate depth and breadth of thinking and understanding. 
Information about training courses available was raised. Penny Martin provides any enquiry with information about training providers in Scotland, and any up to date information on local training courses is valuable.

AP: All trainers to keep Penny informed about any new courses planned.

Most First Aid courses are organised to meet local needs, although Mike Brady noted that organising First Aid courses for trainees is costly. He requested that if Penny Martin is organising any further First Aid courses for FS practitioners, then information on this should be made available to trainers directly. Previously Penny Martin had highlighted a First Aid course via the FEI Facebook page, FEI cluster groups and a database of enquiry contacts. 

AP: Penny to ensure that any further information on any First Aid training course information is also circulated to FS trainers in Scotland. 

· Sustaining practice post training 
The discussion developed around how to sustain practice post training, but there was no time to address further CPD, recording practice and revalidation issues. Mike Brady pointed out that how to sustain practice depends on the training location. Like other trainers he may deliver training in different locations across the country, and it’s important to work with local contacts to promote on-site support. Kate Hookham raised the problem of some people lacking confidence to continue practice post-training. She pointed out that Mindstretchers often train mixed groups from wide ranging locations, including south of the border. Some mix better than others, and this will shape post training support. For example a recent group with scattered members that ‘gelled’ well have set up their own Facebook support group post-training. Penny Martin noted that in her role she could provide trainers with contacts from local networks, often in FEI cluster groups, that could provide support, and provide an advice sheet with these contacts and other links, for trainers to adapt. Claire Warden noted that this information would be useful at regional level, national information less so. Chris Miles suggested that sometimes only a supportive presence is needed when dealing with a lack of confidence.
AP. Penny Martin to develop regionally based guidance note(s) on local contacts/ supporting resources for trainers to adapt and use.

Leigh Shearer described how the buddy system in East Lothian has been developed to support a network of Forest School trainees and practitioners. The group recognised that it was important to engage with local expertise like countryside ranger services more (where they had a remit for this still). Mike Brady noted the value of small scale networking days and he has developed an advice template for this. Sally York noted the value of good models for sustainability.
AP. Mike Brady to forward Penny Martin his advice note template on organising networking days for wider circulation

Claire Warden felt that only until outdoor learning is used as a formally monitored quality indicator for schools, will the drive to maintain practice be instilled in schools. Further barriers and opportunities were discussed by the group. Kate Hookham noted that sometimes small issues become stumbling blocks, such as finding a suitable FS site. Penny Martin noted the Guidance for Landowners document available on the FEI website. The role of parents was discussed. Sally York noted the guidance for taking learning outdoor suggests the value of parents and children taking part in a local site survey. Initiating Forest School programmes in the Early Years encourages parental support throughout the school years. Mike Brady said we should involve more parents in Forest School training programmes. Kate Hookham noted that Doug Gooday had recruited 3 parents for the Aberdeen training cohort. Karen Yearsley suggested parent council involvement was valuable. Sally York noted that Penny Martin and Karen Boyd will be collaborating to develop some Forest School Guidance notes for parents. Mike Brady suggested this should also aim to facilitate a better understanding of free play among parents. Penny Martin reassured the group that the aim was to create an accessible resource, not text heavy but with useful links to video case studies for example, with a practical focus and to encourage parental involvement in Forest School. Mike Brady has already provided Penny with some useful contacts in Easterhouse where parents have been engaged.
AP: Group members to send Penny any existing examples of parental guidance notes, or good practice examples of where settings have engaged parents with their Forest School programme. 

· Standardisation of Practice -  marking, guidance and Involvement of OCN
Standardisation is linked to the activity carried out by the GB Forest School Training Network group. Currently there is no active representation from Scottish based trainers on this group. Mike Brady suggested alternating this responsibility among the Scottish group members to attend, but Claire Warden argued this was too costly in terms of time given the GB group’s meeting locations, usually in southern England. 
Sally York noted that the Open College Network (OCN) had representation at the Scottish learning Festival 2011 event, and may be seeking to have this verified in Scotland. Open College Network (OCN) and standardisation is a big subject to tackle. While all FS trainers in Scotland work to the same OCN Forest School syllabus, Claire Warden pointed out that becoming an OCN accredited Centre enables any new course to be written. There was no time to discuss this in depth and it was agreed to carry these agenda items forward to the next meeting. 

Penny Martin suggested that it may be useful for an external qualifications body to attend the next Scottish Forest School Trainers network meeting to present to the group and add value to the meeting. The group did not feel an OCN representative would be useful as trainers in Scotland are currently validated by different OCN regional centres south of the border. However, Sally York suggested we need a wider understanding of the qualifications system in Scotland, and that it would be useful to hear from Ryan Reid, formerly seconded to Education Scotland and now with the Scottish Credit & Qualifications Framework (SCQF). Mike Brady would like to explore Forest School links to other courses such as Managing Environmental Resources (MER). Issues such as Accredited Prior Learning and Professional Development Awards would be useful to cover.
AP: Sally York to send Ryan Reid’s contact details to Penny, so she can invite him to the next meeting.

· Engagement with FEI local cluster groups.
It was agreed that this topic arises under a range of agenda items in discussion so does not need to be addressed separately at present.
6. ANY OTHER BUSINESS

Data Protection

Penny Martin has developed suggested wording for trainers to use in order to make data available on FEI and Forest School trainees and practitioners in compliance with Data Protection. A draft copy was handed out to trainers present for comment. Penny offered to provide a spreadsheet template for FS trainers to use to help standardise data collection on FS trainees, once participant consent is obtained.

AP: Trainers to comment on use and relevance of data protection wording provided

AP: Penny to circulate a spreadsheet template to trainers to use for recording FS trainees details, for comment
 Government training programme
Sally York noted that Penny Martin has produced a report for Scottish ministers following the Scottish Government funded FS training programme that took place 2010-11 in Scotland. This will require follow-up to monitor how many people trained go on to support and deliver Forest School programmes in their settings once qualified. Penny checked with the group that autumn 2012 would be a reasonable time to follow-up, and all agreed. As data protection means that individual contact details cannot be shared as no initial consent had been obtained, this information will have to be collected via the training companies.
AP: The FEI FS coordinator to develop the follow-up survey on FS trainees who have been through the Government funded training FS programme, with the assistance of the participating FS training companies/ individuals.
AALA consultation

Penny Martin noted the current consultation in Scotland running January – end March 2012 on replacements to the Adventure Activities Licencing Authority (AALA), a statutory safety system which is to be abolished by the UK Government. This has been circulated by Julie Wilson Education Scotland. The group agreed that it was most appropriate for FS trainers in Scotland to respond to this individually if relevant, so no collective action is required by the group.
Bridgewater FS training in Scotland

Penny Martin hopes to make contact with Bridgewater who are delivering Forest School training (BTec. qualification) in West Dunbartonshire in March 2012, via Gillian Neil, West Dunbartonshire ranger service.
7. EVALUATION 
Penny Martin suggested this was an opportunity for feedback on the value of this meeting for those attending. The group agreed it would be valuable to devote a full day to future training meetings to justify costs of travel and address issues in more depth. Meetings should take place 2 – 3 times per year, organised by the FEI Forest School Training Co-ordinator. The use of Skype should be explored to be inclusive to those in remote locations. The focus for the next meeting should be Scottish qualifications and standardisation.
AP: Sally York to ask Bonnie Maggio to arrange meeting place for full day meeting in Tay Forest District area. 

AP: Sally York to ask colleagues to arrange Skype access in FCS Dingwall office for Highland based Forest School trainer(s) if required. 
8. DATE OF NEXT MEETING

To be arranged in June. 
AP: Penny to circulate date(s) once speaker and location confirmed.











