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FEI Co-ordinator NE Scotland

1. Welcome and Apologies
CM welcomed everyone to the meeting.  SY introduced Julie Harrison who was standing in for SD to take the minutes. 

2. Minutes of the last meeting.
The minutes from 3 June were accepted.  

The minutes from May will be circulated if required.  

Action Point 1 SY to check the minutes from May

3. Follow up from Training Seminar 21 September 2010

The Draft Consultation document has been received. The FS Subgroup wished to record they were grateful for the speed at which it has been produced and thanked Penny Martin for her work. 

The day has been useful in outlining issues but some evaluations indicated feelings that the aims had not been fully achieved mainly because of time, and the sheer size of the task.   Discussions over what makes a good FS; how to use FS as a delivery tool for CfE without becoming a tick box exercise; how HMiE do (or don’t) take into account FS;  support for trainers and leaders;  accrediting prior learning; considering some training content by working backward from what the best experience for children would look like then ensued. A small working group will be set up to take the recommendations of the seminar forward. This group will consist of PM, CM, CN, AH, and BM or SY.

This led onto a discussion about the forthcoming meeting in England about the establishment of a NGB for FS. Other potential options for Scotland were discussed. It was felt the timing of the NGB creation is not right for Scotland, plus our understanding of the reasons for this body are not clear. Mike Brady will be attending the meeting on behalf of FS in Scotland. The Group asked MB to represent the view that Scotland is not ready for an NGB and do not have any match funding at present but are interested in the progress. 

Action Point 2: JW to be placed on distribution list for the seminar report (done).
Action Point 3: The report will be made available on the FEI FS Scotland section as a working document with comments to the FS co-ordinator. 

Action Point 4: SD to set up a Doodle request to organise the meeting for the seminar working group (PM, CM, AH, CN, BM/SY)
Action Point 5:  SY to check if MB will be attending NGB meeting on 4 November. 

4. Forest School Co-ordinator Post – Management and Priorities
It was announced that the new Forest School Co-ordinator is Penny Martin. The job description and plan forms the outline for the post. SY, BM, with colleagues from Living Classrooms are meeting with PM to discuss the priorities of the job , with an initial focus on establishing baseline data for Forest  School engagement in Scotland 

JW mentioned the importance of local co-ordinators in assisting this role plus the Forest School Trainers.

PM will attend the FS conference in Wales at the end of October.

The steering group: CM, SY and Andy Warden from Living Classrooms will meet with PM in November to review the first few weeks of the post and establish how to take the work forward.

Action Point 6: SD to set up a doodle site for the post’s steering group meeting (for CM, SY, PM and AW)
5. Update on Forest School Training Package

SY advised that the contracts for the training courses in 4 areas of Scotland had been awarded:

a. Borders: BIGWORLD

b. Glasgow/Easterhouse/Dumfires: South Lanarkshire Council

c. Perth and Argyll: Mindstretchers

d. Highland: Abriachan Forest Trust

The training needs to be underway by the end of March 2011 and involve those schools that already have someone trained in FS delivery.

JW raised the issue of support for FS leaders at a local level. She informed the group of the potential staff redundancies from the Council which will impact on the assistance that can be given to those delivering FS in Edinburgh area. Both AH and JW mentioned the usefulness of rangers, and others, doing the course so they can act as a support role.  She also requested a list of schools and people that are on the training courses.

Action Point 7:  SY to produce list of names/schools who are attending these courses and circulate to local co-ordinators, once it is available.

6. Any Other Business
Date of next meeting scheduled for January 2011. 

Action Point 8: SD to issue a doodle request to organise the next meeting.
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