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Forest Education Initiative Partnership Fund                 

Guidance Notes

Welcome to the FEI Partnership Fund designed to support the work of FEI Cluster Groups working in local communities to promote the overall objectives of FEI.  The following Guidance Notes are intended to inform you about the Fund and to help you make a successful bid for funding.  They should be read in conjunction with the Application Form 

1
What is the Partnership Fund?

The Forestry Commission in England, Scotland and Wales is providing matching funding for specific activities undertaken by FEI Cluster Groups. 

2
Who is eligible?
Only FEI Cluster Groups that are accredited can apply to the fund.  When naming your group it should follow the pattern xxxxxx FEI Cluster Group. Groups must have a written constitution and their own FEI bank account or be hosted by an established registered charity or a not for profit organisation that will keep the project funds in a restricted fund. The bank account should have the same name as the cluster group i.e. xxxx FEI Cluster Group

3
What are the aims of the Partnership Fund

To support the work of local Cluster Groups in their communities in activities which enhance the overall objective of FEI,  to help develop among young people a greater understanding of trees, woodlands, sustainable forest management and forest products, by involving them in forest education activities.  

4
What are the limitations?

This is a challenge fund, which means that applicants will be competing for a limited amount of money in any one year.  Match funding is essential and preference will be given to Cluster Groups who secure private sector support.  The maximum amount of Partnership Fund that can be claimed in a single application is £5000 (£3000 in England for 2011) and the minimum is £200. Exceptional applications of more than £5000 will be considered on an individual basis. For applications of less than £200 a small project grant is available once a year to all clusters – this can be found on the website under downloads.
2011 Scotland Guidance – For applications in Scotland for June 2011, October 2011 and February 2012 no match funding will be required. 100% funding available. Priority will be given to projects which
1. Promote Careers in Forestry – by attending events etc. 

2. Run a week long “Introduction to Forestry Course” as piloted in 2010 (see FEI website)

3. Sustain existing woodland learning projects through CPD

Other innovative projects will be considered for funding but will not be given priority.
5
How will applications be assessed?

Applications for funding should be made through the cluster group on the website. Applications should be completed and submitted for the coordinator to consider 2 weeks prior to the closing date. Then a printed and signed copy of the application with all the supporting documents should be sent  to the FEI Partnership Fund Manager, Mrs Rachel Lucas, c/o the Field Studies Council Head Office at Preston Montford.  An assessment panel set up by the FEI will then consider applications and make recommendations and a final decision over funding.  This process normally takes 4-6 weeks.

6
How often can bids be made?

There will be three bidding rounds each year depending on availability of funding.  The deadlines are normally 1st February, 1st June and 1st October.  Only applications that are date sensitive will be considered outside of these bidding rounds. The fund would not expect to receive two applications from the same cluster group in the same round.

7
What sort of activities will attract Partnership Funding?

Activities which progress the aims of FEI include:

o training for teachers (e.g. teachers’ workshops)

o educational visits (e.g. to the wide range of forest, timber and woodworking trades and industry) and creating facilities in woodlands for education 

o educational projects in schools

o practical projects (in and out of school) involving children

o case studies about woodland management or wood use

o development and production of materials for educational use by teachers or children (especially material that can be published more widely, for example by being placed on the FEI website)

See note above for Scotland 2011.
8
But isn’t that what Cluster Groups are already doing?

Cluster Groups will need to identify new or more effective projects that require resources, for which they are confident that they will obtain matching local industry and community support.  Cluster Groups should think imaginatively!  The Partnership Fund represents a very substantial opportunity to expand and extend the FEI’s work.  Remember, up to £5000 can be applied for in a single application.

9
How are financial details recorded in the application form?

First, the project costs are itemised; these are the cash payments that will be made during the project and can include payment for specialised services.  Then matching funding is itemised; these are the sources and amounts of money already secured or promised at the time of application.  Evidence of money already secured or promised should be submitted with the application (e.g. letters from sponsors).  Volunteer effort (where it can be specifically identified) and support “in kind” should then be listed.  The application for partnership funding can then be up to 50% of the project costs.

10
What project costs are eligible in the application?

These will usually include such things as hire of people (e.g. project leaders, session deliverers, relief teachers, advice, training for which a maximum daily rate of no more than £200 will be accepted), hire or purchase of materials, machinery or services, design and printing of materials, and publicity for projects.  But applicants will be encouraged to think imaginatively about new ways to expand and extend FEI’s work, and Cluster Groups should feel able to explore a wider range of possibilities.  The two key points are that the project costs must be clear and identifiable items of expenditure for which receipts will be available; and that the costs are essential for the success of the project.  The Partnership Fund will not fund the administrative costs of FEI or of Cluster Groups, except where these are an integral and essential part of the project.

11
What counts as matching funding?

The Partnership Fund is intended to help secure match funding (particularly from the private sector), so there will be a presumption in favour of projects that have higher levels of match funding.  Match funding will usually include sponsorship, fundraising and other grants and donations.  It can also include “in-kind” support (see below).  It cannot include any source directly or indirectly funded by the Forestry Commission (this includes Forestry Commission staff time or materials).  Funding from other Government Departments or agencies may be counted towards match funding, but may not, when added together with Partnership Funding come to more than 50% of the total project costs.
12
How can “In-kind” support be counted as matching funding?

The value of “in-kind” match funding in the form of donations of materials, equipment or services (including specialised and professional services) must be quantified and supported by letters on headed paper, signed by a member of staff of the organisation providing the service or goods.  The “in-kind” contributions must be specifically for the support of the project in question.  ”In-kind” support should not normally make up more than 25% of the total of match funding.  

13
What about volunteers?

“In-kind” contributions may include voluntary work, where this can be properly valued, such as a volunteer providing a specialised professional service.  Otherwise, adult voluntary labour can be counted at the value of £80 per person day, or £10 per person hour.  Records must be maintained of the hours worked by named volunteers.  

14
When will payment be made?

The Field Studies Council will normally pay the grant to you as soon as your project has been finally approved, so long as we have all the information required i.e. confirmation and written proof of match funding.  Grants of up to £5000 will normally be paid in full in advance, but larger grants will normally be paid in two instalments; the second being made on receipt of a brief progress report. Cheques will be made payable to the Cluster Group and sent to the treasurer as per the application form.
15
What about accounts and the project report?

Successful applicants will be required to keep accounts of all items of expenditure and income for their project, together with supporting vouchers.  Within six months of the cheque being issued they will be required to submit a project report to the Executive Committee of the FEI. If the project has not been completed within this six months a brief interim report will be required with a full project report on completion. A report form will be sent to you with your approval letter and is available on the website. The full report will supply an account of the project’s outcomes together with a simple statement of the final income and expenditure.  These accounts will be subject to sample audit. If for any reason the project does not take place you will be required to return the grant (or part of it if the project has been only partially completed).

16
Seeking Advice

You are expected to consult your local FEI Co-ordinator about your project and get their help in putting your application together.  Applications will not be accepted from Cluster groups who have not consulted fully with their co-ordinator.
England : Susannah Podmore , FEI, Forestry Commission, Whitcliffe, Ludlow, Shropshire  SY8 2HD 

Tel: 01743 341512  email: fei.england@forestry.gsi.gov.uk
Scotland:  Bonnie Maggio, FEI, Silvan House, 231 Corstorphine Rd, Edinburgh EH12 7AT

Tel: 01738 771034 email: fei.scotland@forestry.gsi.gov.uk
 Wales: Sue Williams, FEI, Clawddnewydd, Ruthin, Denbighshire, LL15 2NL

Tel: 0845 604 0845 email: fei.wales@forestry.gsi.gov.uk     
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