Forest Education Initiative Scotland

Steering Group Meeting

1 February 2011 
Silvan House, Edinburgh.
Attendees:

Ishbel Crawford                   Lantra

Gordon Callendar         
Scottish Forestry Trust

Martyn Jamieson         
Field Studies Council

Russell Hampton          
BTCV

Alison Motion             
Royal Highland Education Trust

Kate Campbell              
Ecoschools Scotland

Bonnie Maggio            
FEI

Sally York                     
Forestry Commission Scotland

James Ogilvie                     Forestry Commission Scotland

Apologies: 

Jim Brown                           
Confor 

ICF

1. Introduction and Update

Bonnie Maggio and Sally York updated the group on the activity of FEI in Scotland – National Networking Event, Biodiversity Training, Forest School Subgroup, Careers and Vocational Education Subgroup, Scotland’s Finest Woods Awards for Schools and International Year of Forestry.  BM and SY went on to update the group on the activity of FEI GB – the new FEI Website, Partnership Fund and the FEI Review.

2. Future Directions for FEI Scotland
The group were asked to comment on the key elements of the FEI Review and discuss the future directions of FEI Scotland.  JO suggested that the name may be outdated as FEI is an established programme rather than an initiative and that the organisational landscape within which it sits is crowded.  There was a discussion of the possibilities of FEI being subsumed into FCS – the group felt that the advantages of FEI standing separate outweighed those of it being subsumed into FCS.
AM pointed out that RHET faces similar issues with some Countryside Initiatives being strong and others not and suggested that this can often hinge on one person and that the local coordinators are essential.  JO highlighted that RHET have a key network of farmers who facilitate RHET’s work but FEI does not have a similar network of Foresters.
KC outlined Ecoschools position whereby it is funded by the government and as a key indicator in national priorities it has a high uptake from councils and schools. Ecoschools do not have support groups.

It was agreed that FEI should change their name to Partnership. This is a matter for FEI nationally that will need to be discussed with our GB colleagues.

Ish drew attention to the fact that there is considerable confusion amongst those outwith NGOs and Government as to where they should go for what.  Lantra’s role in Rural Skills is not one of working with schools at a local level.

MJ suggested that it would be useful to consider if we are meeting our clients needs.  Our point of contact with teachers should be through LTS and GLOW.  He concluded that FEI works well as a partnership.

RH put forward that FC is perceived as “muscling in” on 3rd sector. As FC’s main resource is its landholding, FC has the opportunity to deliver a huge amount with 3rd sector engagement. There is an opportunity to scale up and capitalise on this in Scotland.

MJ suggested that the current economic downturn could be an opportunity as local authorities will be looking for other ways of working.
GC asked about industry involvement and said that if local clusters approach local processors they are likely to get a positive response.  
A key task should be to engage and contact processors and link with cluster groups. UK Forest Products Association is a good contact point for this.  
AP1:  Bonnie Maggio to initiate discussions and plan contact with key processors.

      AP2:  GC to talk to industry reps
AM suggested pitching at conferences etc to make contacts and ask for specific involvement.  

There is an opportunity to get the Woodland Trust involved in FEI in Scotland again, with Carol Evans - the new director - in post.  It was also suggested that Alison Hammerton, LTS National Parks post, would be a good contact.

JO suggested that it would be helpful to have a broader Steering Group but SY pointed out that it was important not to overlap with other existing groups.

It was suggested that the Steering Group could be renamed to Focus Group.  AM asked if we want a strategic plan/route map?  AM also asked about monitoring and evaluation – SY answered that this is all done through GB partnership fund admin and that full figures are available. This will be made easier in the future by electronic monitoring.. 

MJ suggested meeting twice a year – it was agreed by the group that once or twice a year was fine depending on what was happening and what needed to be discussed.

3. AOB  
4. Date of Next Meeting 
Date of next meeting is to be confirmed – there is an opportunity to tie it in with the May Networking Event.

