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1. Minutes of the last meeting and action 

AP 2: done

AP 5: not done but rest done 

AP 8: still trying to get response from Bridgewater

AP 10: not done

ACTION to carry forward:

· PM to flag up trainers on FEI website

· PM to continue work on the Strategic Action Plan and circulate a draft before the next meeting.
· PM to correct previous minutes on website – ‘OCN unstable model’

· PM to contact Fraser Patrick CLD consultant to share information on FS through his local authority contacts (Barbara Middleton’s suggestion).
2. Review the FS Scotland Training meeting on 31 August 2011.
Penny gave a short report on this meeting.
 Decisions made were:
Scottish trainers’ network becomes a subgroup of the GB network

Membership – the first meeting needs to agree membership and identify gaps

Functions/ Tasks – how are these evidenced? 

AP1: PM to set up 1st FS trainers’ network meeting

Mike Brady noted that standardizing OCN in Scotland is a key task. How much autonomy will the Trainers network have? What is the vision say, for example, for Forest School Scotland in 10 years’ time? The group needs to address how to make that vision feasible. The FSTN Scotland needs to be promoted and ensure that trainers in this group are delivering to a particular quality standard. The FSTN Scotland needs to be open to different models.

AP2: PM to visit Dunbartonshire to liaise with Bridgewater – training there in 2012.
AP3: PM to clarify with GB FSTN on their meeting dates for 2012 so that FSTN Scotland can set their dates, and avoid overlap.

3. Update on progress of the National Governing Body 

Penny delivered a summary 
of the relationship and progress with this to date. Attending meetings has been difficult due to resource implications on attending remote meeting locations. One meeting has been attended in Cumbria. The NGB group has begun to address nationally agreed FS principles and criteria and these are posted on the FEI website for comment. The deadline is now passed but Erica Wellings has told Penny that comments will still be taken on board.

AP4: All. Send any comments on the national criteria to Erica Wellings and cc. PM

It has been frustrating that the minutes have not adequately reflected the Scottish standpoint. The working group discussed this, whether we are part of this and whether it is relevant to Scotland. The group concluded that this was creating a distraction to our work in Scotland, 
AP5: PM to draft a letter, signed by CM to NGB to say FS Scotland wishes to be no longer involved in the NGB process (but still wishes to remain engaged with the GB FSTN).

4. Forest School Co-ordinator post

BM requested this issue of the post continuation to be discussed. The post is funded until December 2012. An application needs to be submitted if the group wants this post to continue beyond this date. BM proposed a Forests For People (F4P) application for 2013. 
AP6: CN to check with Claire Warden if Living Classrooms can continue with this post.

PM also reported back on the IOL Forest School conference held in Swindon on 8th October. This had very much an England-centric focus. Keynote speeches included Sara Knight and Sue Palmer. The latter raised the issue that FS and Play have both followed similar developmental pathways, with Play emerging as a strong issue 10 years earlier. FS needs to avoid being sidelined within mainstream education and politics the same way the Play Sector has been marginalized.

5. FEI cluster group representatives updates of Forest School activity
Simon Harry (Abriachan Forest Trust/ Highland Cluster Group)

AFT have achieved the following:

· Activity Agreements with Highland Council. SH described a Skills Development Scotland programme to create positive destinations and improve core skills for 16-19 year olds in challenging behavior groups, who have not been in school since the age of 13. 

· Primary referrrals: AFT use the FS ethos and approach across the whole range to support behaviour management and confidence.
· Secondary referrrals focus on skills development, rural skills, and achievable outcomes.

· Great success for AFT in securing funding for a 40 week project with NHS Newcraigs/ Highland Birchwoods, using volunteers/ mentors to support transition groups, with a focus on health promotion. AFT working here with mental health staff. This is the most well attended project AFT have done. NHS staff are looking at evaluation techniques and will be using physical and mental health indicators to evaluate the project.
The Working group commented on the links between this project and the Branching Out project in Central Scotland.
· Apex/ literary trail project is a skills share partnership with criminal justice volunteers working on health promotion, to improve literacy rates with client groups.
· CPD - W4L funding was used for a Forest School L1-L3 modular course (80% of candidates signed up for Level 3). SH noted that the Scottish Cycling ‘Go Mountain Bike’ course follows a similar modular training structure.

· A new green woodworking area at Abriachan and designs for the new training centre/ office as an extension of the existing building. AFT is becoming accredited as an OCN Accredited centre for FS Training Scotland, an ILA accredited centre, DoE Gold and NCFE Bushcraft Levels 1-2.
Julia White (NE Scotland FEI Cluster Group)
Interviews for new Development Officer post are taking place this week, after Antonia Dunwoody’s development officer post closed March 2011.
Woodland Awareness CPD was run by members of the cluster group. This covered: 
· Why use woods for learning?
· Thinking about risks and access

· Activity ideas and experiences

· Curriculum links

· Links for FS training opportunities

Delivery in the local area has been found to be the best way to reach ‘non-converts’ to outdoor learning. However, getting information to teachers within Aberdeen City/ Shire can be an issue.
Forest School training – F4P funded training of parents/ teachers, with 16 L3 trainees in 2011, and 16 booked for 2012, for a course run by Mindstretchers Ltd. JW noted previous poor communications regarding the Government funded FS training programme which led to poor relations with AFT, but this has been resolved.
There is ongoing support as £500 has funded a FS library which trainee participants can access. 23 FS participants can become library members. This resource is hosted by the Agricultural college library. 

An Outdoor Food Hygiene was run for the NE cluster but needed a more relevant outdoor element. Course delivery issues have since been improved by the trainer in a subsequent course held by Glasgow FEI cluster. 
AP7: PM and BM to discuss further opportunities for outdoor food hygiene courses

Woods for Learning grant (Grampian Conservancy) has been found to be a good way to support teachers once trained. 
JW noted the benefits of a diverse cluster group involving freelance practitioners – it creates a more dynamic group.
Barbara Middleton (CLD/ Edinburgh Cluster Group Chair) 
Julie Cunningham is the treasurer for this group.
Following the Nurture Play event there is a focus on CPD. The group has applied to the FEI Partnership Fund for CPD for teachers, to whet appetites for outdoor learning.  As this is not council funded it can involve a wide range of people. Louise Caldwell and Margaret Westwood from the council Play Development Unit are working with 8 EY establishments to audit levels of interest. Funding is being sought for a co-ordinator to develop this training project.

£500 has been offered to all EY settings to support outdoor play from underspend. 

Jenny Watters post is now closed. The group need to maintain momentum.
The Outdoor Woodland Learning project (OWL) is not underway yet, as it needs to secure HLF funding to match F4P funds.

Any other business

The group discussed the need for good examples of CPD and for evaluation/ reflection. There needs to be good planning to create links between CPD and CfE, and meet HMIe requirements. 
Joyce Gilberts’ curriculum planning for her FS training is a good model to develop.

BM noted 2 events: the FEI network event on 1st December, at Battleby, and the EU Forest Pedagogues conference, 2nd – 4th October 2012, Dunkeld.
Date and venue of next meeting
AP8: PM to doodle for possible dates in February 2012
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