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1. Welcome and Apologies

Chris Miles welcomed everyone to the meeting, the first meeting since September 2010. Received apologies were tendered.  Penny Martin was introduced as the Forest School co-ordinator.
2. Minutes of the last meeting.

The minutes from September meeting were accepted as a true version of events.

3. Forest School Co-ordinator Post

Penny Martin took up the post on 4th October 2010. She is employed part-time working 2.5 days over Monday, Tuesday and Wednesday.  Penny is based at the Mill in Auchterarder within Living Classrooms (a charitable branch of Mindstretchers). Overall the post is managed by a small steering group, while Kate Hookham from Mindstretchers will be the day to day line manager for the duration of the post

There was a co-ordinator post steering group meeting on 22 December with Claire Warden, Sally York and Penny Martin to identify priorities within the job specification.

It was agreed that there was the immediate need for 

· Data 

· Development of a strategic Action Plan for Forest School 

· Readjust the quarterly targets for funding with measurable outcomes
·  Forest School resources for cluster groups
· Trainers Meeting to explore the quality framework
· Forest School Case Studies

Penny is liaising with the local coordinators when responding to Forest School queries to work out best practice and currently learning what is happening on the ground within each area.

4. Role of the Forest School Sub-group

Penny included this item on the agenda for background on the sub-group and what its remit is.

Sally updated the group, that on the launch of Forest School in Scotland it was decided to have structure and expertise under FEI Steering Group to bring focus on a regular basis. Membership of the FEI steering group includes representatives of Scottish partner organisations from private sector, public sector and NGOs. 
Mike Brady suggested that it would a good opportunity that membership and the remit of the group be revisited and clarified now that Penny was in post.
AP1: SY to check files for the original remit from the FEI Steering Group.

Membership was discussed and the group wondered if more could be done to encourage the members from the North of Scotland to attend on a more regular basis.  The problem may be location and time it would take to attend. There is the possibility of using the Video Conference facilities between Inverness and Edinburgh or move the meeting location for each meeting.  Chris Miles did comment that some members are happy to be informed and feel confident to respond when they feel appropriate but do not feel pressured into attending every meeting.  Penny will analyse communications as part of looking at the group remit.
AP2: PM to draft a diagram of the FEI/ Forest School communication groups currently operating, and circulate a proposed future communications structure to all for comment

5. Forest School Training Update

Sally updated the subgroup that government funding courses were going ahead. £10k has been used to match fund the Forest School post and there is £5k available for first aid courses.
Sally informed the group that it was onerous task to split the money between 30 schools/clusters where one individual was already trained and where it would lead to future Forest Schools.  If some clusters felt that they did not get enough funding the decision was made purely on the information provided to Sally which did fluctuate massively. However given the deadlines it was not possible to go back to clusters for further information.
There is currently no robust information on those trained or undergoing training in Forest School in Scotland. The group discussed the possibility of creating a database to provide numbers on qualified trainers and how many forest schools are being delivered in Scotland with the diversity and ethnic groups involved. OCN collect all data centrally but this may be protected from general release, although postcode information may be available. Similarly BTEC may hold data on individuals who have this qualification.
They agreed that it will be a mammoth task to collate the necessary information and Sally offered the group the option of putting out a tender for the task.

Anna noted she has systems in place to collect certain data to satisfy funding criteria.

AP3: SY to draft a tender and discuss at a meeting with BM and PM.
AP4: AC and JW to circulate templates used for Forest School courses to all to use as a draft model templates to develop best practice for collating the necessary information.

Penny pointed out that here is a page on the FEI website for Forest School trainers that is password protected, so currently she cannot access this information. Aline Hill asked Penny to check the address on the FEI Scotland page of the Forest School Training Company as there may be some difficulty in seeing this company from the Scotland page.

AP 5: PM to amend the FEI website to show which FS trainers operate in Scotland

The group also discussed the possibility of teachers splitting their training time over a few weeks and weekends to encourage more teachers to complete the forest school training course, as Anna Craigen has done in the Borders
Sally pointed out that the Donaldson review on teacher training has been published and could have a long term effect on FS Network with likely impacts on CPD budgets. 
The group wondered if more in-house CPD could be provided to help teachers with funding issues. There will be a need to look at creative ways to fund CPDs – using school hubs for example. Anna has been invited on to the Borders group for outdoor learning to share information on FS, and suggested funds could be levered this way using CfE for Outdoor Learning as a driver.
The training sub-group have met once and were due to meet directly after this meeting to discuss progress. They will circulate the draft ethos when agreed for comment. 
The group discussed the possible overlap with the Branching Out project – a 10 week mental health programme based loosely on the Forest School model - and the opportunity that this project could address specialized training needs not covered by Forest School.  The group agreed that more info would be good to see if any of the FS requirements are delivered through Branching Out aims. Kevin Lafferty may be involved in exploring overlaps with Forest School and funding identified gaps.  
Mike Brady has a meeting with Kirsty Catherine to discuss.

AP6: MB to send notes to PM following this meeting.
Penny asked about item 7 in the previous minutes on behalf of Antonia Dunwoody.

AP7: SY will email Antonia Dunwoody regarding this matter.

AP8: SY will produce a list of schools involved with the funding programme in due course and it will be circulated as per data protection and individual agreement.
6. Forest School Case Studies 
As part of her job specification, Penny will collate examples of different Forest Schools in practice to provide six exemplars.   Areas suggested include 
· Early Years/ Forest Kindergarten
· Primary

· Secondary

· Adult/ Family Support

· SEN

· Leaders Training

· Ethnic Minority

AP9: PM to collate existing video footage information from cluster groups and other contacts to create a library of information 
AP10: All to send relevant information to PM
7. Any Other Business
Sally informed the group that the National Governing Body were holding interviews this week and should know the results of the vacant post in the next few weeks.

Penny informed the group that the Adventure Licensing Authority had been scrapped although Forest School would not be affected. Sally informed the group that there would be a new section to oversee this. 

8. Date of Next Meeting

The next meeting will be week commencing 28 March – 1st April.

AP11: PM to send doodle requests to organise the next meeting.
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