Minutes of NGB steering group meeting – September 12th 2011
Attendees; 

Jon Cree (Bishops Wood, Worcs Childrens Service)

Chris Dee (Forest School Learning Initiative)
Sue Williams (FC Wales)

Sarah Blackwell  (Archimedes)
Penny Martin (FS Scotland)

Erica Wellings 

Apologies 
Jen Jones (Warwickshire Wildlife Trust)

Simon Shakespeare (FSTC)

Louise Ambrose (FSTC and Norfolk CC)

Minutes of last meeting
Patrons/figureheads!

MP contacts; Rory ?, MP for Carlisle is attending a session in November to get more of a 'feel' for FS.  Still to make contact with Barry Shearman and Tanya Byron.
Action; Erica to pursue

Database

Erica to talk to IOL to see if they will manage the database for the moment in the interim period.  Need someone, maybe IOL, to contact all those consulted by Erica and from the survey in 2010 if they wish to opt in to being on the database for the body in order to keep them up to date with activities with the NGB – which will include keeping people up to date with training opportunities around the country and FS events, locally, regionally and nationally.  
Feedback from Scottish trainers meeting – (see Penny's report)

A number of concerns were raised;

Are we trying to achieve too much 

Duplicating whats out there

Will an NGB reflect Scottish concerns ie different curriculum, qualifications framework, forestry sector etc

What will be the benefits of membership

Will it strengthen the current trainers network

The need to keep local flexibility – some concerns over replicating the ML model which applies right across the board

The positives would be more communication across the countries, a potential streamlining of the qual, a pooling of resources.  A stronger voice for FS which is fragmented

We agreed that in the first year just needed to establish a website as a signposting website and go one step at a time – ie one port of call for people wishing to find out about forest school and to continue what the SIG is doing at the moment, then move on to looking at the standardisation of training and build up the sharing of practise, point of call for research etc (see functions that came out of Ericas consultation form the last meeting).  Establishing NOS would also be a first year priority.  We discussed that a role for the lead body could be to roll out the QUIF as there has been low take-up to date.  If teachers can see that it helps with their SEF and other organisations that it can help with the LOTC badge then it could be something new to offer.
Action – Jon to talk to Susannah to see where the QUIF is up to regarding the badge and mapping it to a school SEF and how she sees the QUIF developing..

We reminded ourselves that many teachers especially have expressed an interest in a professional organisation that is just FS focussed and not part of IOL.

Communication was one of the key issues identified at the Scottish meeting and that this is an evolving process.
There was a discussion about whether this should start off as an 'english' process, keeping in close contact with Wales and Scotland.  The mood of the meeting was that we should continue to look at a UK professional body that would take into account local differences in curriculum etc.  Erica has looked closely at the initial survey again and while some of the respondees to Ericas consultation had felt that this didn't give much 'leeway' for people to dispute the setting up of an NGB (it was noted that it was indeed about whether people wanted an NGB and felt something was read into it that wasn't there in terms of it leading people down the line of yes of course we want better quality FS practise!) – there was a good percentage who "wanted something, definately better quality information, clearer training information as difficult to know where or who to go for training and standardisation of training".  
In terms of the business plan therefore we will continue to look at a UK wide lead body that will link into and not necessarily replicate what is already happening Trainers Network, FS Wales.  It will replace the IOL SIG as it will be at first a member organisation.
National Occupational Standards

Sarah has established contact with LANTRA who can pull in NOS from other sectors and even write ones for FS even though a large part of FS is related to the learning/education sector.  The Sector Skills Councils are going through change (LLUK gone, CWDC changing and not necessarily best Sector Skills Council and there is currently no sector skills council for the youth sector).  Erica has made contact with Skills Active progress is slow.  We decided to pursue both sector skills councils realising that LANTRA at this point does look like a very strong option.
Action – Sarah and Erica to discuss who should be involved.  Need about 5 people from different 'sectors' within the FS movement ie forest/conservation side, Local Authority, NGO, national learning organisation, training and a FS practitioner – (teacher?), play.
FS Principles and Criteria
We have had feedback from 4 people/organisations – Paul Moseley/Sarah Blackwell (Archimedes), Anney Thornton–Wood and Cambium, Louise Ambrose, Sara Knight.  The SIG were discussing it at the meeting on the same day!  All agreed the diagram produced by Paul linking criteria to principles was a good model and needed a little tweaking in terms of cutting down the words further.  Also agreed with all that we needed less words and there was repetition in the document sent out (this was a brainstorm and was good that some had used to streamline!), while Anney had felt that the original 2002 principles still held we did need to review and change particularly in the light of changes in curriculum and confusion over what FS really constituted in Erica's consultation and needed restating/reviewing.  There was a discussion around the term woodland and all agreed we didn't want to put off people who working in school grounds with a few trees which indeed is the case for most of the trainees, as pointed out by Anney.  So we need to spell this out in the criteria more clearly.   However we didn't want to lose the 'woodland'/'forest' bit of FS as it is the nature of 'being in amongst trees' that has a specific influence on learners that a beech/meadow etc does not have and it is this that gives FS its uniqueness.  All agreed this shouldn't be restricted to school and need to be careful about the use of the word school!  Also agreed with Louise's thoughts about placing FS within the whole of outdoor learning so as not to denigrade what other forms of outdoor learning take and that these are just as valid.  Also agreed that this shouldn't be seen as just another initiative.
Action;  Jon to take all comments and streamline the words using Paul's format and send out next week to steering group to be back in time to send out to conference delegates for comment and to all relevant networks to get feedback by October 15th.  Put on FEI website and IOL website.  

This would give Erica some up to date principles agreed by as many as possible to go into a business plan and use for fundraising.
Structure of FS Lead Professional Body

No feedback on the document.   Erica has looked at a number of possible structures – co-operative, charity with a board of trustees but no company status and a charity acting as a company limited by guarantee.  In terms of fundraising and operating a sustainable organisation the suggested best way forward is a charity acting as a company limited by guarantee with a board of trustees, with an interim board to get the organisation up and running before the first AGM when the trustees would be elected.  Officers to include;

· Part time development officer (half time).   Responsible for continued fundraising, liaising with sector skills council, content of website, developing membership services, ways of signposting enquiries, maintaining communication with current FS structures ie FSTN, Wales Woodlands for Learning Forum, FS Scotland, FS Wales.  Working with national bodies and lobbying government.  Developing the standardisation of training with FSTN
· Part-time administrator (half time)  . Responsible for the maintaining the, database, collation of a newsletter administrating any events that the body may organise, supporting development officer, and signposting people.
· Web/ICT manager (half time)
These are initial ideas on job descriptions – need more work on this.

There was discussion about where the administrator should be based.  Office in same complex as IOL (a good deal!) would maintain the link with IOL but there are other places!  Need to be careful that the body would be seen as independent of other organisations.
Action – Erica to tweak original document and work up into draft business plan with all the realistic costings.
Ericas Report

Erica has produced a report of progress to date with outline business plan.  Still need to add figures such as training figures.  Report headings are;

· Consultation - process and findings

· Proposal for a lead body – its functions and operations

· Structure including - legal position, governance and operational structure, executive and patron(s)

· Resources – physical, human, financial and ICT

· Funding – capital, revenue and forecast (includes all funding bodies contacted so far and those that could further be contacted and revenues from membership and eventually training)
· Appendices

Action – Jon to contact Evesham for figures, chase up FSTC and send Sue Waites e-mail for Erica to chase up Bicton College.  All other main providers have provided figures of those trained – up to 4500 so far approx.

Erica to finalise report by end of September to go to Ernest Cook Trust and FC.  This should then go to the whole community – should we put on IOL website, FEI website etc etc?
Timeline

End Sept – Erica Produce report with initial business plan incorporated for FC and Ernest Cook Trust

End October – Revised FS principles and Criteria

October 8th and through October present structure and functions of Lead Professional Body to FS community for comment.
November 10th (week before next meeting) – Erica to have a detailed business plan completed

December 31st – set up interim 'board'.

January 2011 – first meeting of 'new' board and establish the charity.  Aim for November 2012 as the latest for first AGM – need to synchronise with IOL SIG.

National Occupational Standards – we didn't discuss a timeline for this!

Throughout this fundraising will be looked at and pursued to see if we can start moving towards appointing staff in 2012/establishing a website.

Next Meetings;

November 18th Bishops Wood

December 12th – FSLI

We didn't manage to discuss if we still wanted to stick with these locations or have another one at Ericas to accommodate Penny and Erica – thoughts??
