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PROPOSED TERMS OF REFERENCE

FEI FOREST SCHOOL SCOTLAND WORKING GROUP
July 2011

REMIT
Forest Education Initiative (FEI) is a partnership which aims to increase the understanding and appreciation, particularly among young people, of the environmental, social, and economic potential of trees, woodlands and forests and of the link between the tree and everyday wood products. 

Forest School is a specialised approach that sits within the wider context of outdoor experiences and woodland learning. An FEI Forest School Sub-group evolved from an earlier support group for Forest School in Scotland.  The recently revised (June 2011) FEI Forest School Working Group’s role is to help inform and steer the development of FEI Forest School in Scotland to provide a structure and cohesion at a national level, and to support the needs of the Scottish people for better learning, health and wellbeing through best practice Forest School programmes.  The Working Group has agreed, and supports the Forest School Scotland ethos and criteria; available on the Scotland downloads section of the FEI website.
With the support of the FEI Forest School Working Group, the role of the FEI Forest School Scotland Co-ordinator is to take this forward as part of a strategic action plan for Forest School in Scotland, through the process of planning, development, support and evaluation, and with meaningful links to Curriculum for Excellence, Government objectives and Woods For Learning.  
MEETINGS
A minimum of two meetings are to be held per year.  
The Chair will ensure someone is responsible for taking minutes prior to each meeting.
The default location of meetings is Silvan House, Forestry Commission Scotland, Edinburgh.  Alternative venues, accessible by public transport, can be proposed to ensure meetings are accessible and inclusive.
An action orientated agenda and previous minutes will be circulated before meetings.
Minutes of the meeting will be circulated for comment among the group then uploaded to the FEI website News/ Scotland/Meeting Minutes pages within 2 weeks of the meeting taking place.
MEMBERSHIP

It is proposed that the group is composed as follows:
Core membership:
1. Chair
2. FEI FS Co-ordinator Scotland
3. FEI Scotland Co-ordinator/ Forestry Commission Scotland Education Policy
4. FS Scotland trainer
5. FS Scotland network representative 
6. FEI Scotland cluster group representative/ Forest School practitioner (at least one) 
The FEI Scotland cluster groups will be invited to put representatives forward.

Additional people can be invited to provide occasional specialist input/ presentation, likely to include, but not restricted to, representatives from the following organisations/ sectors: 

· Education Scotland (formerly LTS/ HMIe) representative
· Care Commission – Early Years

· Children in Scotland 
· Health representative at Scottish Government level

· Skills Sector (e.g. Skills Development Scotland)
Membership of the group will be reviewed as required, with the understanding that it will be important to ensure Forest School practitioner representation at all times.
REPORTING/ RELATIONSHIP TO OTHER GROUPS
The group will be updated by email on any significant items between meetings.
The FEI Forest School Working Group is a subgroup of FEI Scotland. Communications will be maintained between the two groups and the FEI cluster group network, and any other active Forest School Scotland networks. 
Liaison with GB wide Forest School contacts/ groups will be maintained as appropriate and the group kept informed of any wider issues.
At the time of writing the above tasks will be the responsibility of the FEI Forest School Scotland Co-ordinator.
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