FEI England Meeting
21 September 2011

The Building Centre

Present: Marion Kerr (Chair), Gesa Reiss (EWTP), Jon Cree (Forest Schools) Jenny Doyle, Terence Mallinson, Susannah Podmore, Helen Townsend, Judy Walker (SWA) Aimee Clarke, (Surrey Wildlife Trust), John Jackson (RFS), Karen Letten (W Trust), Mark Durk, Sarah Vaughan (Silvanus Trust)
Apologies: Rob Lucas (FSC), Rosie Teasdale (Forest Stewardship Council), Margaret Lipscombe (Tree Council), Gabriel Hemery (Sylva Foundation), Caroline Harrison (ConFor), John White (TTF), 

Susannah gave an over view of Basecamp discussion. Essentially Option two with a couple of exceptions.

Jon Cree gave an overview of Forest School Governing Body. Essentially at end of week he will send out draft business plan written by Erica Wellings (EW) for consultation to set up a national Forest School association, interim board by end Jan, AGM/ Constitution by next autumn.

Judy Walker gave overview of Woodland Initiatives Network. Now a communications/ funding opps/ good practice group, with annual ‘keep in touch’ conference delivered on P/T basis. Joint networking with Community Forests and also P/T support. No membership fees. Steering group of key orgs who agree / monitor the workplan of P/T officer.

Terence outlined the Montessori experience in education which had become an association and brought up standards/ quality. Now with accepted process and part of mainstream education. A good model for Forest Schools. EW has been in discussion with Montessori.

Workshop notes follow:

OPTION 2 – Forest Education Network

PURPOSE?
· Information and knowledge sharing

· Funding?

· Inspiring people about Trees, Woods, Forests

· Enable understanding/ delivery

· Communications: Website, e-comms, social media
· Set standards?  More: identify good practice & encourage quality

· Mutual support/ being part of something/ belonging

· Empowering

· Advocacy? Policy? – guidance and a voice, not leadership

· Raise awareness of forest education and two way dissemination


· Broad remit, not tight

· Education? LEARNING

· Open to all

· Keep it loose, not constrained or exclusive

· FEI Purpose still relevant, but should not be  specific just to young people

· Lobby? Not political but engage with government if/ when necessary

· Share / communicate on quality and routes to qualifications

· Link to forestry organisations/ businesses at national level

Not about
· Being prescriptive

· Overdoing it

· Direct delivery

· Accreditation/ endorsement

· Writing lots of responses to consultations

OUTPUTS OF NETWORK?

· Profile: Press/ articles

· Recruit members – broad based

· Regular newsletter (electronic, not hard copy – assumes members will have access to computer)

· Website (Information, signposting, Facebook (interactive two way communications) etc

· Events/ Conference (facilitate these)

· Market research to identify needs of members/ potential members and meet these (later?)

· Case studies/ success stories made available

· Provide selective information on relevant training etc from businesses/ providers(not lots of course adverts)
· Specific ‘offer’ to forestry sector re benefits of network for those interested in working with learning sector

· Seek funds/ identify funds

GOVERNANCE/ STEERING

· Needs to be ‘light touch and robust’ – a few key players, not large group

· Focus on job/ action plan of contract

· Forest School rep involved

· Forestry Commission, Contractor, RFS, any funder – essentially roll forward the current FEI group: those who turn up. Others?

FINANCIAL MANAGEMENT

· Mainly: employ co-ordinator and/ or deliver agreed outputs, incl funds

· Tender via FC procurement process. (TM offered to be involved)

· Broad invitation to organisations to submit expressions of interest.

· Range of possible models: single trader, existing org, totally new org., consortium etc.

FREE OR FEE?


Taster period – free then pay?


Free is preferred for initial period of contract (2.5 years) to be reviewed.

FEI GB?

GB provides FEI website

GB pays for website

Need to enable a smooth transition

England network as a re-branded section of pages

(Scotland Wales re-branding anyway potentially as partnerships)

Clarify costs of website for tender process
NEXT


FC to draft brief/ spec and criteria, circulate for comment via Basecamp

