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Letter of accreditation
The aim of the Forest Education Initiative (FEI) is to increase young people’s understanding of the local and global importance of trees, woodlands, forest environments, the forest industry, the timber trade and the wood products industries. 

The FEI GB Executive consists of representatives from: 

British Trust for Conservation Volunteers (BTCV) (Registered charity No. 261009)
Field Studies Council (Registered Charity No 313364) 
Forestry Commission
Groundwork (Registered Charity no 291558) 
Timber Trade Federation
The Tree Council (Registered Charity No 279000)
 CONFOR

and England’s Community Forests

who facilitate the initiative on behalf of the FEI Executive

1. FEI endeavours to supports the development of local cluster group activities by offering local and national expertise and advice from FEI and access to internal funding for any constituted FEI cluster group. The FEI Executive will endeavour to:

a) Attend the FEI Executive meetings.

b) Contribute to the FEI Educational Strategy.

c) Link FEI educational material to the FEI website.

d) Encourage membership to help form and participate in FEI local cluster groups and initiate FEI projects.

e) Encourage FEI members to help find local funds for FEI cluster projects.

f) Help the FEI co-ordinators find local cluster group leaders and members.

g) Encourage their regions, or local branches to provide administrative resources for FEI clusters.

h) Where this is not in conflict with their own fund raising, to assist FEI in contacting potential supporters.

i) Include reports on FEI and its projects in their publications. 
The Cluster Group shall be called “………………………………FEI Cluster Group.” (“the group”).

2. The group has been established to further the aims of FEI and FEI expects the group at all times during the term:-

a) 
to use its best endeavours to promote the FEI Strategic Objectives set out in the FEI Development Plan 

b)
to express and abide by the following values and behaviour:

i) mutual respect, support and professionalism in all its dealings

ii) sharing of experience and ideas to benefit FEI and all groups

c) 
to carry out all its activities diligently and to use all reasonable endeavours to promote and increase its activities and to co-operate with FEI in this regard;

d) 
to comply with all statutes, bylaws, regulations and requirements of any government or competent authority relating to the group and the conduct of its activities;

e) 
to conduct all activities involving the public and particularly children in accordance with safe working practices and to carry out full written risk assessments for all such activities and to have plans in place to mitigate all identified risks.

f) 
to ensure that all persons involved in leading activities with children have been Grade ‘A’ CRB /Scottish Disclosure checked and comply with an agreed child protection policy from a competent authority.

g) 
not to represent itself as anything other than a local cluster group furthering the aims and objectives of FEI and in particular not to pass itself off as the FEI or the FEI Executive nor to use the charity numbers of any other organisation associated with FEI. 

h) 
to provide information to FEI in the format agreed from time to time.

3. The group will be able to use the FEI logo for promotional leaflets and resources, as approved by the FEI Executive.

4. The group undertakes with the FEI Executive that they will not:

a) pledge the credit of FEI or the FEI Executive;

b) represent itself as being FEI or the FEI Executive;

c) represent itself as an agent employee or representative of FEI or the FEI Executive;

d) hold itself out as having any power or authority to incur any obligation of any nature express or implied on behalf of FEI or the FEI Executive; and

e)
that nothing in the Letter of Accreditation shall operate so to constitute the group as an agent, employee or representative of FEI or the FEI Executive.

5. FEI will review the group after a full year’s operation and regularly thereafter.  FEI have the absolute discretion to terminate the accreditation as set out in the Letter of Accreditation.

6. The group acknowledges that FEI is entitled to require that a group ceases to be an accredited FEI Cluster Group where the group persistently or wilfully acts in contravention to the provisions of the Letter of Accreditation, or otherwise brings the good name and reputation of FEI into disrepute.  In such cases, the decision to withdraw the accreditation of a group will normally be an action of last resort and may follow a period during which an action plan to correct the breach will be set out by FEI and given to the group.  It will be at the absolute discretion of FEI whether in the circumstances it is appropriate to require immediate termination of the Accreditation.

7. In the event of its resignation or termination as a FEI Cluster Group, the group is expected to immediately cease to use the FEI name and logo and cease to claim any connection whatsoever with FEI.  

Signed    ……………   (on behalf of the FEI Executive)

Signed    ..………………………………………    (Group chair)

Date
     …………………………………………

CLUSTER GROUP CONSTITUTION (template)

1) The Cluster Group shall be called “                    FEI Cluster Group ” (“the group”).

2) The mission statement of the group sets out the aims of the group to increase young people’s understanding of the local and global importance of trees, woodlands, forest environments, the forest industry, the timber trade and the wood products industries. All activities will be in support of this mission statement and will be in accord with the environmental objectives of the Forest Education Initiative (“FEI”).

To fulfil these aims:

3) Activities, in furtherance of the aims or for the benefit of the group, shall also be undertaken from time to time as members see fit.

List main aims of group (optional)

4) The group shall raise money when necessary for carrying on the aims of the group; funds raised shall be applied for those aims as the members see fit.

5) The group shall consist of a number of individuals or organisations (“the members”) interested in taking an active part in the work of the group. A list of members of the group will be kept and produced to FEI annually.

6) The group shall hold regular meetings to discuss its policy and administration. All members shall be entitled to attend and these meetings will be publicised in advance. The group shall also hold an annual meeting not later than four months after the end of each financial year. A quorum for this meeting will be 6 members.

7) The members will appoint officers to form a committee (“Steering Group”) as are required to conduct the administration of the group. These include a chairperson and a treasurer. These members shall be in charge of the day-to-day running of the group, but shall be answerable to meetings of members.

8) Accounts shall be kept by the treasurer, and submitted to an annual audit and approved at an annual meeting for members. The Cluster group will have its own bank account, in the name of the cluster group, or have one account hosted by an established charity, or a not for profit organisation that will keep the project funds in a restricted fund.  The Cluster Group will only use this account.
9) When organising activities the group shall ensure that all its activities are covered by adequate insurance for the activity.

10) If the group shall, by general consent of its members, cease to exist, agreed by two-thirds majority vote at a final meeting, all assets shall pass to the Forest Education Initiative partnership fund, for the benefit of other cluster groups.

11) The group will adopt a bi-lingual policy where appropriate.

12) The group will adopt an equal opportunities policy. 

Signed  .…………………………………………..(Chair)   

Date      ……..……….……..……………………..

FEI Forest Schools Criteria

It is proposed that all FEI recognised Forest Schools will have: 

· The support of the local FEI cluster group 

· The support of your FEI co-ordinator 

· A local woodland setting and therefore links to the learner’s local community 

· Forest School Practitioners that have been CRB/Scottish Disclosure checked - trained in or training for Forest School qualifications (BTEC and OCN) and with appropriate First Aid qualifications 

· On-going ecological impact assessment of the woodland site used for Forest School 

· Comprehensive written risk assessments of the Forest School site and activities 

· An up-to-date Health & Safety manual including guidelines on child protection, emergency procedures, written risk assessment and equipment 

· On-going evaluation of learning and personal development of all those involved in Forest School 

· Commitment to external reviews and sharing of best practice within the network 

Signed  .…………………………………………..(Chair)   

Date      ……..……….……..……………………..

	Please note

Your cluster group secretary should keep a signed copy of the Letter of Accreditation on file and a copy should be sent to your local co-ordinator and the Partnership Fund Manager.
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