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Bonnie welcomed everyone and, after introductions, the meeting commenced with each area representative giving a brief report of their activities over the year.

AREA REPORTS
· North East
The group has been established since 1997. 

Since the last meeting, a Development Officer, Antonia Dunwoody, has been appointed. She is on maternity leave until August and Katy Leitch and Lizzie Bacon were appointed on a part-time, job-share basis to cover the post until her return.

Before going on leave, Antonia networked with many organisations and individuals; she set up many systems and procedures within the post to ensure its smooth running.

Since taking on the role, Katy and Lizzie have been trying to raise the profile of FEI in schools. A stall was manned by FEI members at the Aberdeenshire Learning Festival attended by over 3000 education staff; a leaflet with local information has been printed; a newsletter with contributions from Rangers, free lance operators etc was produced and distributed to all schools in the City and in the Shire; an application for £725.50 from Partnership Funding to organise and run 4 CPD workshops about Woodland Learning was successful – the workshops cover a variety of topics and run from March to May.
There are plans to involve secondary schools in career workshops to promote employment in the Forestry industry.

Action – Katy to send Suzanne copies of newsletter and leaflet.
· Moray
This group was formed 3-4 years ago. Unfortunately, numbers have dwindled and the group feels it’s at an impasse. There is not enough interest from industry and it’s difficult to be situated geographically between Highland and Aberdeenshire.

Action – Bonnie to meet with group to discuss next steps.
· Ayrshire
This group have struggled to get Forest Schools up and running but they are working with the Central Conservancy to hold an event to promote Forest School.

Many of the other usual activities are going on. 
A Scout’s Day was held at Dumfries House where the participants rotated around different activities.

An application has been made to WIAT for funding to try to upgrade 18/19 hectares of woodland at Cumnock. There are 5 primary schools and 1 secondary within walking distance of this area.

There is ongoing work with schools eg carving animals onto different logs; a working tannery etc.

A pack for teachers linking forest education activities to Curriculum for Excellence has been produced by Anneke Freel of East Ayrshire Council.

FEI and East Ayrshire Woodlands secured funding of £6400 from the Future Jobs Fund for someone to assist Mark Davies for 6 months. Various criteria should be met to obtain this funding eg the post should be of benefit to the public; offered to people up to the age of 24 (if possible). An employer is required, hence the partnership between FEI and East Ayrshire Woodlands.
· North Highland (Caithness and Sutherland)

This group is finding it difficult to maintain momentum. Due to internal demands and lack of staff, FEI is having to take a back seat from time to time.

A mountain biking project was organised 2 years ago for schools and subsequently, the group have been successful in securing £20 000 from LEADER to organise a canoe project. Money will be used to purchase a trailer and canoes with the remainder being used for the training of 2 Forestry Commission staff and 1 Highland Community Ranger.

As far as Forest Schools is concerned, 1 member of staff from the Forestry Commission and 1 teacher have been funded for Level 3 training.

A bid is to be submitted to Forestry for People for money to fund a 3 year Development Officer post to promote forest education.
Action – Bonnie to send relevant information on posts to Neil.

The group aims to have 1 decent project running every year. 

They are looking into funding from the Rank Organisation who support a qualification in Community Working.

· Borders
SRDP takes up a lot of Greg’s time.

The Borders Forest Trust supports Forest Schools. 16 teachers did Level 1 training then went on to do Level 3 training. 
The Council want to see Forest School in all schools.  They will pay for supply cover to allow the trained teachers to work within other schools.

Funding secured from Forests 4 People; WIAT with match coming from various charities, for further training at Level 3 and Level 1.

Anna Craigen (Community Liaison and Information Officer) has produced a CD, “Woodlands”. Greg distributed a copy to all at the meeting.

Greg noted a conflict of interest regarding his involvement in the judging of a Scottish Finest Woods application from the school in which his wife works – he is therefore unable to act as a judge this year.
· Highland
The group has not been so active as they would want.

A funding bid has been submitted to Forests 4 People to appoint a Development Officer. 

Feel that the profile of FEI needs to be raised throughout the area.

Charleston Academy which received additional Scottish Government funding as a School of Ambition, funded Forest School Leader training for several people – teachers, auxiliaries, community workers etc.

NB – MORE INVOLVEMENT FROM INDUSTRY IS REQUIRED IN MOST FEI CLUSTER GROUPS

The meeting continued with a National update from Bonnie.

· Staffing
Katy Leitch and Lizzie Bacon are covering for Antonia Dunwoody who is on maternity leave.

Wendy Hay  (Central) is going toTrinidad for a year. Alasdair Horning will continue to cover her post.

· Eco-schools
The Eco-schools International Conference will be held in Edinburgh in November this year. The Woodland Trust and Forestry Commission have been asked to support  a national  tree-planting programme in recognition of this. The hope is that FEI groups will assist by running the tree-planting projects locally. Full details re date etc will come shortly.

· FEI review
A full review of FEI Scotland has been initiated by the Forestry Commission and is being undertaken by Forest Research.
FEI in England is seen to be in decline whereas it is very strong in Scotland.  The review will involve a Survey Monkey questionnaire from Forest Research and the whole project is being managed by Rebecca Lovell. This is everyone’s opportunity to have their say on the working of FEI. Please complete the questionnaires.
Issues which may arise – the involvement of industry with FEI; the feasibility of the National (UK) Steering Group.
· Biodiversity Workshops
FEI Scotland is going to put out a contract to run 3 workshops on Biodiversity in for teachers, rangers, FEI staff etc. in 3 areas Bonnie invited cluster groups to volunteer to host a workshop. Highland and NE both interested in hosting.
· Guidance for Landowners
This guidance which has just been written is now available on the website. It  is for landowners who have forest education activities running on their land or for those who’d like to approach landowners with a request to run activities. 

· FEI website
This is to be redesigned and made more easily navigable. For example, the form for applying to the Partnership Fund will be completed online.

Bonnie needs to know of any specific needs or suggestions. For example, will animations and video clips be of use; would a forum be useful?

Each cluster group will be able to incorporate their own mini-website.
Action – all cluster groups to consider their needs and let Bonnie know by end April.
· Scottish FEI Steering Group

Only 1 meeting a year, in June. More people are required especially from industry.
· FEI Networking Event – November 2009

According to the feedback, there is a request for better accommodation. This would, of course, cost more. Cluster groups have had 2 free places. Overall cost could be cut by reducing free places to 1 or none. There was some discussion around the cost which may be in the region of £160.
A new possible venue for 2010 could be Gartmore House, near Stirling. Perhaps, a variety of differently priced accommodation could be organised. Theme for 2010 is Biodiversity plus …………….. suggestions welcome.
Action – Bonnie and FEI cluster groups
Would an additional FEI event, organised around a forest school theme, be a good idea? To take place in the summer. Camping? Children would be included. Is there a possible venue that anyone knows of with no midges?!! Suggestion from Moray FEI of Roseisle near Elgin.
A cluster group is saught to host such an informal event.

Action – Bonnie and Moray FEI

· Scottish Finest Woods Awards
Only 2 applications have been received so far so could cluster groups please encourage their schools, groups to apply (by 31/3/10).

Action – all cluster groups

· Partnership Fund Awards
Applications for next round (April-June) invited, especially if they have anything to do with CPD; biodiversity; International Year of the Forest.

There are new limits on match funding now requiring 20% cash and 30% in kind. 

SNH money can be used as match funding.
A maximum of £5000 can be applied for but smaller amounts are usually more successful.
The claims for £200 small grant must be in within next 3 days. Cluster group need to approve but this is acceptable by e-mail consultation.

· Forest School Sub-group
It is still hoped to get a Forest School Development Officer for Scotland. Application has been made to F4P for funding – went into the January round of applications.

Bonnie gets many queries from people interested in Forest School Leader training. If cluster groups have training planned or know of any, please let her know.

Training is still mainly done in Scotland by the Forest School Training Company. However, Mindstretchers have devised a new course with a different structure. The course has been designed with the needs of teachers in mind and allowing flexibility in terms of the level of assessment. The course is up and running but they are waiting for official approval from the Open College Network – apparently forthcoming.

(This has been approved since the meeting)

The meeting finished at 1pm. 
Many thanks to Suzanne for providing lunch and then giving some of us a tour of some of the features of Abriachan.
